PMI TRAINING

Agile Project Management
Course

Master Agile principles and practices with our PMI-aligned course. Drive successful projects and
adapt quickly to change.

DURATION LEVEL FORMAT
2 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

This intermediate-level Agile Project Management course, endorsed by PMI, is designed for professionals seeking to
master the adaptive and iterative approaches essential for navigating today's complex project landscapes. You will delve
into the core principles of Agile methodologies, including Scrum, Kanban, and Lean, understanding how they foster

Agile Project Management Course

flexibility, rapid iteration, and continuous delivery of value. The course emphasizes practical application, equipping you with
the skills to effectively manage dynamic project environments and drive successful outcomes. Through focused modules,
you'll learn to optimize workflows, engage stakeholders, and continuously adapt to evolving project requirements, ensuring

your projects remain aligned with business objectives.

Duration 2 hours
Level Intermediate
Vendor PMI

I COURSE CURRICULUM

01 Module 1: Foundations of Agile & Lean Principles

- Understanding the Agile Manifesto and its 12 principles

- Introduction to Lean thinking and its application in project management
- Overview of Scrum framework: Roles, ceremonies, and artifacts

- Introduction to Kanban method: Visualizing workflow and limiting WIP

02 Module 2: Agile Planning & Execution Techniques

- Crafting effective User Stories and managing product backlogs
- Agile estimation techniques (e.g., Planning Poker, T-shirt Sizing)
- Facilitating Sprint Planning and Daily Scrums

- Monitoring progress with Burndown/Burnup Charts

03 Module 3: Value Delivery & Continuous Improvement
- Defining 'Done' and ensuring quality in Agile
- Conducting effective Sprint Reviews and Retrospectives
- Stakeholder collaboration and feedback integration in Agile projects
- Strategies for adapting to change and fostering an Agile mindset

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Agile Team Lead in Software Development
> Scrum Master for IT Infrastructure Projects

> Product Owner in Digital Transformation Initiatives
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I FREQUENTLY ASKED QUESTIONS

Q: How will this PMI Agile course specifically enhance my ability to optimize project flow and accelerate
value delivery within a rapidly changing business environment?

This course focuses on practical, PMI-aligned Agile techniques to help you identify bottlenecks, streamline processes
using methods like Kanban, and facilitate efficient iterative development. You'll gain skills in backlog prioritization, effective
sprint management, and continuous feedback integration, directly leading to faster value realization and improved project
responsiveness.

Q: What foundational project management experience or prior certifications are recommended to fully
benefit from this intermediate-level Agile Project Management course?

While not strictly mandatory, participants will gain the most from this course if they have a basic understanding of project
management concepts or some exposure to project environments. Familiarity with traditional project life cycles would be
beneficial, as this course builds upon that knowledge to introduce adaptive Agile practices. No specific Agile certification is
required as a prerequisite.

Q: Beyond theoretical knowledge, what practical tools and collaborative techniques will | master to
effectively lead or participate in Agile teams after completing this course?

You will master practical skills such as writing actionable User Stories, facilitating critical Agile ceremonies like daily stand-
ups and retrospectives, and employing estimation techniques like Planning Poker. The course also covers strategies for
fostering effective team collaboration, managing stakeholder expectations in an Agile context, and utilizing visual
management tools (like Kanban boards) to enhance transparency and communication within your teams.

I ABOUT COMPUTER PRIDE

( .0'.' East Africa's Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st Flr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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