PMI TRAINING

Apm Project Management

Master key project management principles from PMI. Learn to plan, execute, and deliver
successful projects efficiently.

DURATION LEVEL FORMAT
2 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

This 'Apm Project Management' course, tailored for intermediate professionals, provides a concise yet comprehensive dive
into the practical application of project management principles. Designed by Computer Pride, it leverages PMI-aligned
methodologies to equip participants with the essential skills needed to navigate the complexities of modern projects,
focusing on efficiency, adaptability, and successful delivery. You'll explore foundational concepts and actionable strategies
to plan, execute, and monitor projects effectively, ensuring alignment with organizational goals.

The curriculum emphasizes core project management knowledge areas, including scope definition, stakeholder
engagement, risk identification, and resource allocation. While the 2-hour duration makes it ideal for a focused skill-
enhancement session, it packs critical insights, allowing professionals to immediately apply learned techniques to their
ongoing projects. The course aims to bridge theoretical knowledge with practical implementation, preparing you to
contribute significantly to project success in any dynamic environment.

Completing this course will empower you to enhance project performance, mitigate common challenges, and foster more
collaborative project teams. It serves as an excellent stepping stone for those looking to solidify their understanding of
project management best practices and demonstrate their capability to lead or support projects with greater confidence
and competence.

Duration 2 hours
Level Intermediate
Vendor PMI

I COURSE CURRICULUM

01 Module 1: Foundations of Apm Project Management

- Introduction to Apm Project Management Principles
- Understanding Project Lifecycle and Key Phases

- Role of the Project Manager in Modern Contexts

- Stakeholder Identification and Analysis

02 Module 2: Planning and Scope Definition

- Developing a Project Charter and Scope Statement

- Work Breakdown Structures (WBS) Essentials

- Estimating Project Activities and Resources

- Introduction to Scheduling Techniques (e.g., Gantt Charts)

03 Module 3: Execution, Monitoring, and Control

- Effective Communication Planning and Strategies
- Risk Identification and Basic Mitigation Techniques
- Monitoring Project Progress and Performance

- Managing Changes and Project Baselines

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:
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> Junior Project Manager/Associate Project Manager
> Project Coordinator/Project Administrator

> Team Lead with Project Responsibilities

I FREQUENTLY ASKED QUESTIONS

Q: What practical skills will I gain from this '"Apm Project Management' course that | can immediately apply
in my job?

This course is designed for immediate practical application. You will learn to effectively define project scope, create
realistic work breakdown structures, identify and manage project risks at a foundational level, and monitor project
progress using essential tools. These skills will enable you to contribute more effectively to project planning, execution,
and control within your current role, whether you're supporting a project manager or leading smaller initiatives.

Q: Is this '"Apm Project Management' course suitable for individuals without prior project management
experience, or does it require prerequisites?

While it's listed as an intermediate course, its concise nature focuses on core practical skills. It is highly beneficial for
those with some exposure to team projects or organizational initiatives, even if not in a formal project management role.
No formal certification prerequisites are required, but a basic understanding of business operations or team collaboration
will enhance your learning experience.

Q: How does this specific '"Apm Project Management' course help prepare me for higher-level PMI
certifications or roles?

This course serves as an excellent foundational stepping stone by introducing key project management knowledge areas
aligned with PMI's global standards. It solidifies your understanding of critical concepts like scope, schedule, and risk
management, which are fundamental to more advanced certifications like the CAPM (Certified Associate in Project
Management) or PMP (Project Management Professional). It builds a practical vocabulary and mindset essential for
career progression in project management.

I ABOUT COMPUTER PRIDE

‘ .0'.’ East Africa’'s Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications
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READY TO ENROL?

Take the next step in your technology career.

1st Flir, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi

www.computer-pride.co.ke
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