PMI TRAINING

Clarity Project Management

Gain mastery in Clarity Project Management, ensuring transparent planning and efficient
execution for successful project delivery.

DURATION LEVEL FORMAT
32 Hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

This intermediate-level "Clarity Project Management" course, designed for IT professionals and project managers, delves
into the powerful capabilities of Broadcom Clarity PPM (Project and Portfolio Management) software. Leveraging a blend of
PMI's globally recognized project management principles and hands-on application of Clarity PPM, this course equips
participants with the essential skills to effectively manage complex projects, programs, and entire portfolios. You will learn
to streamline project lifecycle management, from strategic planning and resource allocation to execution, monitoring, and
reporting, all within the integrated Clarity PPM environment.

The curriculum is meticulously structured to provide a comprehensive understanding of Clarity PPM's core functionalities,
including demand management, project scheduling, resource optimization, financial tracking, and performance analytics.
By mastering this enterprise-grade solution, participants will enhance their ability to align projects with organizational
strategy, make data-driven decisions, improve operational efficiency, and drive successful project outcomes. This
specialized training bridges the gap between theoretical project management knowledge and practical application using a
leading industry tool.

Completing this course will not only deepen your technical proficiency with Clarity PPM but also bolster your strategic
thinking in project and portfolio management. It empowers you to become a key asset in organizations striving for greater
project predictability, resource utilization, and overall business value.

Duration 32 Hours
Level Intermediate
Vendor PMI

I COURSE CURRICULUM

01 Module 1: Introduction to Clarity PPM and Strategic Alignment

- Overview of Clarity Project and Portfolio Management (PPM)
- Understanding PMI's PMBOK principles in a PPM context

- Navigating the Clarity PPM User Interface and Dashboards

- Strategic Planning and Demand Management within Clarity
- Defining Business Objectives and Investment Roadmaps

02 Module 2: Project Definition and Execution in Clarity

- Creating and Managing Projects and Programs

- Developing Work Breakdown Structures (WBS) and Tasks
- Setting up Baselines and Milestones

- Managing Project Schedules and Dependencies

- Configuring Custom Fields and Object Types

03 Module 3: Resource and Financial Management

- Resource Planning and Capacity Management
- Allocating Resources to Projects and Tasks

- Timesheet Management and Tracking Actuals
- Cost Planning and Budgeting within Clarity

- Expense Tracking and Financial Reporting
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04 Module 4: Portfolio Management and Analysis

- Building and Optimizing Project Portfolios

- Scenario Planning and What-If Analysis

- Risk Management and Issue Tracking in Clarity

- Performance Metrics and Key Performance Indicators (KPIs)
- Creating and Customizing Reports and Dashboards

05 Module 5: Advanced Features and Best Practices

- Governance and Workflow Automation

- Integration Concepts with Other Enterprise Systems

- Security and Access Rights Management

- Data Export/Import and Maintenance

- Implementing Best Practices for Clarity PPM Adoption

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Clarity PPM Administrator/Specialist
> Enterprise Portfolio Manager

> Senior Project and Program Manager with PPM Expertise

I FREQUENTLY ASKED QUESTIONS

Q: What specific skills will I gain that differentiate me from other project managers?

This course specifically trains you in the practical application of Broadcom Clarity PPM, a leading enterprise solution for
project and portfolio management. You will gain hands-on proficiency in strategic planning, demand management,
resource optimization, detailed financial tracking, and executive-level reporting within a dedicated PPM tool. This goes
beyond general project management theory, providing you with a highly sought-after technical skill to drive organizational
project success and strategic alignment.

Q: Is prior experience with project management software required before enrolling in this Clarity Project
Management course?

While prior exposure to project management methodologies (e.g., from a PMP or CAPM certification) would be beneficial,
it is not strictly required. This intermediate course is designed to introduce both the principles of project and portfolio
management as applied within the Clarity PPM environment. Basic understanding of project lifecycle concepts will be
helpful, but the course will guide you through the specifics of using Clarity PPM as the primary tool.

Q: How will mastering Clarity PPM enhance my career trajectory, especially in a leadership role?

Mastering Clarity PPM positions you as a strategic asset capable of driving organizational efficiency and achieving
business objectives through optimized project and portfolio management. For leadership roles, it means you can
effectively manage an entire portfolio of investments, conduct 'what-if' scenario planning, align projects with corporate
strategy, optimize resource utilization across departments, and provide data-driven insights to executive stakeholders.
This directly translates to improved decision-making, reduced project failures, and a clear pathway to roles like Portfolio
Manager or Head of PMO.
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I ABOUT COMPUTER PRIDE

< .0'.' East Africa's Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors

have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st Flr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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