PMI TRAINING

Is Project Management

Master PMI project management principles to lead successful projects and deliver results

effectively.
DURATION LEVEL FORMAT
2 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

This 'ls Project Management' course serves as an essential introduction for anyone seeking to understand the core
principles, methodologies, and immense value that structured project management brings to organizations. Developed in
alignment with Project Management Institute (PMI) perspectives, this intermediate-level course distills complex concepts
into an accessible 2-hour learning experience. You will explore what defines a project, why effective project management is
critical for success, and how projects drive strategic objectives across various industries. It's an ideal starting point for
professionals looking to speak the language of project management and appreciate its foundational impact. This course
covers the fundamental frameworks and introduces the widely recognized best practices promoted by PMI, laying a solid
groundwork for further specialization. You'll gain clarity on the roles, responsibilities, and key phases inherent in any
project, equipping you with a holistic understanding of the project ecosystem.

Duration 2 hours
Level Intermediate
Vendor PMI

I COURSE CURRICULUM

01 Module 1: The Essence of Project Management

- Defining a Project: Characteristics and Constraints

- Projects vs. Operations: Key Distinctions

- Why Project Management Matters: Value and Strategic Alignment
- The Project Manager: Overview of the Role and Significance

02 Module 2: Core Concepts and Terminology

- Understanding the Project Lifecycle (Initiation to Closure)
- Key Project Management Knowledge Areas (Introduction)
- Stakeholders: Identification and Importance

- The Triple Constraint: Scope, Time, and Cost

03 Module 3: Project Management Best Practices (PMI Perspective)

- Introduction to PMI's Foundational Principles

- Ethical Considerations in Project Management

- Overview of Common Project Methodologies (Predictive vs. Agile)
- Benefits of Standardized Project Management

04 Module 4: The Impact of Project Management on Business Success

- How Projects Drive Organizational Goals

- Measuring Project Success and Benefits Realization
- Challenges and Success Factors in Project Execution
- Next Steps in Your Project Management Journey

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:
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> Project Coordinator or Administrator
> Functional Lead in a Project-Driven Organization

> Business Analyst supporting project initiatives

I FREQUENTLY ASKED QUESTIONS

Q: How does this 'lIs Project Management' course relate to official PMI certifications like CAPM or PMP?

This 'Is Project Management' course serves as an excellent foundational primer. It introduces the core concepts and PMI
perspectives necessary to understand the project management landscape. While it does not fulfill the contact hour
requirements for the CAPM or PMP certifications, it provides crucial conceptual clarity, familiarizes you with PMI
terminology, and helps you determine if pursuing these more advanced certifications aligns with your career goals.

Q: What specific skills or knowledge will | gain from this 2-hour 'Is Project Management' course?

Upon completing this course, you will be able to clearly define what constitutes a project, articulate the fundamental
phases of a project lifecycle, identify key project stakeholders, and understand the critical role of project management in
achieving organizational objectives. You'll also gain an appreciation for the 'triple constraint' (scope, time, cost) and the
foundational principles advocated by PMI, enabling you to communicate more effectively within project environments.

Q: Is there a prerequisite for taking the 'Is Project Management' course, or is it suitable for absolute
beginners?

This 'Is Project Management' course is designed for a broad audience and has no formal prerequisites. It is perfectly
suitable for absolute beginners who are curious about project management, as well as professionals in non-project
management roles (e.g., functional managers, team leads, business analysts) who wish to better understand how projects
operate within their organizations and effectively collaborate with project teams. A basic understanding of business
operations is beneficial but not required.

I ABOUT COMPUTER PRIDE

< .0..' East Africa's Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?
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Take the next step in your technology career.

1st Flir, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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