
MICROSOFT  TRAINING

Microsoft 365 Copilot Executive 
Enablement Experience Course
Master Microsoft 365 Copilot to transform executive workflows. Drive productivity and innovation 

with AI-powered insights.

DURATION

2 hours
LEVEL

Intermediate
FORMAT

Instructor-Led

-  Globally Recognized Certification -  Expert-Led Hands-On Training -  Flexible Scheduling
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COURSE OVERVIEW

The Microsoft 365 Copilot Executive Enablement Experience Course is a targeted, high-impact program designed for 

senior leaders navigating the rapidly evolving landscape of artificial intelligence. This course provides executives with a 

strategic understanding of Microsoft 365 Copilot, a generative AI assistant, demonstrating how it can revolutionize 

productivity, enhance decision-making, and drive strategic advantage across their organizations. Participants will explore 

the core technologies underpinning Copilot and its seamless integration into the familiar Microsoft 365 suite, including 

Word, Excel, PowerPoint, Outlook, and Teams.

This executive-focused experience goes beyond basic functionality, emphasizing the practical application of AI to solve 

complex business challenges. Leaders will learn to leverage Copilot for rapid information synthesis, advanced data 

analysis, compelling content creation, and streamlined communication. The course focuses on empowering executives to 

strategically deploy AI tools, automate routine tasks, and generate deeper insights, thereby freeing up valuable time for 

high-level strategic planning and innovation.

By completing this program, executives will gain the confidence and knowledge to champion AI adoption within their 

companies, fostering a culture of intelligent productivity. The professional benefits are clear: improved operational 

efficiency, enhanced strategic foresight, faster execution of initiatives, and a significant competitive edge in today's AI-

driven global economy.

Duration 2 hours

Level Intermediate

Vendor Microsoft

COURSE CURRICULUM

01 Module 1: The Executive's AI Playbook: Understanding Microsoft 365 Copilot

-  The AI Landscape: Strategic Implications for Business Leaders

-  Introducing Microsoft 365 Copilot: A Generative AI Assistant for the Enterprise

-  Core Capabilities and Value Proposition for Executive Productivity

-  Integrating Copilot into the Executive Workflow

02 Module 2: Strategic Application of Copilot Across Microsoft 365

-  Copilot in Microsoft Word: Accelerating Document Creation and Analysis

-  Copilot in Microsoft Excel: Advanced Data Insight Generation and Reporting

-  Copilot in Microsoft PowerPoint: Crafting High-Impact Presentations with Speed

-  Copilot in Outlook & Teams: Streamlining Communication and Collaboration

03 Module 3: Driving Business Impact and ROI with Copilot

-  Identifying High-Value Use Cases for Executive Teams

-  Measuring Productivity Gains and Operational Efficiencies

-  Fostering Innovation and Strategic Decision-Making with AI Insights

-  Developing an Organizational Copilot Adoption Strategy

04 Module 4: Governance, Ethics, and the Future of AI in Leadership

-  Understanding Data Privacy and Security in the Age of AI

-  Ethical Considerations for AI Deployment: Bias and Responsibility
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-  Leadership's Role in Guiding AI Adoption and Transformation

-  Future Trends: Evolving AI Capabilities and Strategic Foresight

CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

>  Chief Executive Officer (CEO) / Managing Director

>  Chief Operating Officer (COO) / Head of Operations

>  Head of Strategy & Innovation / Digital Transformation Lead

FREQUENTLY ASKED QUESTIONS

Q:  How will this course specifically empower executives to make better strategic decisions, beyond just 
improving individual productivity?

This course focuses on leveraging Copilot's ability to synthesize vast amounts of information, analyze data trends, and 
generate strategic insights rapidly. Executives will learn to prompt Copilot for competitive analysis, market research 
summaries, risk assessments, and scenario planning, transforming raw data into actionable intelligence for superior 
strategic decision-making and innovation across their departments. The emphasis is on understanding how to direct 
Copilot for maximum business impact at a strategic level.

Q:  What are the prerequisite technical skills or existing Microsoft 365 knowledge expected for an executive 
taking this 'Enablement Experience' course?

This executive enablement course assumes a foundational familiarity with the Microsoft 365 ecosystem (e.g., using Word, 
Excel, Outlook, Teams). It is specifically designed to be accessible to non-technical leaders, focusing on strategic 
application and leveraging Copilot's capabilities through natural language prompts rather than requiring deep technical 
proficiency or coding skills. The emphasis is on understanding *how* to direct Copilot for maximum business impact on 
executive-level tasks.

Q:  How can an executive ensure their organization maximizes the ROI from a Microsoft 365 Copilot 
investment after completing this training?

The course dedicates a module to identifying high-value use cases and developing an organizational Copilot adoption 
strategy. Executives will learn to champion pilot programs, establish internal best practices, measure productivity gains, 
and foster a culture where teams actively explore and integrate Copilot into their workflows. This strategic approach 
ensures the investment translates into tangible business outcomes, from enhanced efficiency to accelerated innovation 
and a more agile organizational response to market demands.

ABOUT COMPUTER PRIDE

East Africa's Premier IT Training Center
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With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading 
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors 
have empowered thousands of professionals across East Africa.

15+
Years of Excellence

10,000+
Professionals Trained

50+
Vendor Certifications

READY TO ENROL?
Take the next step in your technology career.

Location

1st Flr, ICEA Building
Kenyatta Ave, Nairobi

Email

info@computer-pride.co.ke

Phone

+254 705 900 900

www.computer-pride.co.ke
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