
MICROSOFT  TRAINING

Microsoft Copilot Cost
Master Microsoft Copilot licensing and optimize your investment. Learn to effectively manage costs 

for powerful AI integration.

DURATION

2 hours
LEVEL

Intermediate
FORMAT

Instructor-Led

-  Globally Recognized Certification -  Expert-Led Hands-On Training -  Flexible Scheduling

Computer Pride  |  1st Floor, ICEA Building, Kenyatta Avenue, Nairobi  |  www.computer-pride.co.ke

www.computer-pride.co.ke 1 / 4



COURSE OVERVIEW

This intermediate-level, 2-hour course on "Microsoft Copilot Cost" is meticulously designed for IT professionals, budget 

managers, and decision-makers seeking to effectively manage and optimize their organization's investment in Microsoft 

Copilot. As AI integration becomes paramount, understanding the financial implications and ensuring cost-efficiency is 

crucial. This course delves into the core technologies and administrative tools within the Microsoft ecosystem, enabling 

participants to gain a comprehensive understanding of Copilot's licensing models, usage analytics, and various cost 

components. You will learn how to navigate the Microsoft 365 admin center and leverage key insights to make informed 

budgetary decisions. By mastering the principles taught in this course, you will transform from a passive consumer of AI 

services to a strategic manager of your organization's AI expenditure, ensuring maximum return on investment. The 

professional benefits extend beyond mere cost reduction; participants will gain the ability to accurately forecast, budget, 

and report on Copilot spend, aligning IT costs with overall business objectives. This expertise is vital for maintaining fiscal 

responsibility in an era of rapid AI adoption, allowing organizations to scale their AI capabilities without unexpected 

financial burdens. You will develop practical skills to identify areas of overspending, implement optimization strategies, and 

communicate the value of your Copilot deployment to stakeholders. This course empowers you to proactively control and 

justify your organization's AI investments, demonstrating tangible value.

Duration 2 hours

Level Intermediate

Vendor Microsoft

COURSE CURRICULUM

01 Module 1: Introduction to Microsoft Copilot Cost Management

-  Overview of Microsoft Copilot's role in the modern workplace

-  Understanding the value proposition and investment rationale

-  Key cost considerations and potential financial challenges

-  Introduction to Microsoft 365 administration portals for cost oversight

02 Module 2: Demystifying Copilot Licensing and Billing Models

-  Deep dive into Microsoft Copilot licensing tiers and prerequisites

-  Understanding subscription models and user-based pricing

-  How add-on licenses integrate with existing Microsoft 365 subscriptions

-  Interpreting billing statements and identifying Copilot-specific charges

03 Module 3: Monitoring and Analyzing Copilot Usage Costs

-  Utilizing Microsoft 365 admin center for usage reporting

-  Identifying active vs. inactive Copilot users

-  Analyzing Copilot adoption rates and feature usage patterns

-  Leveraging PowerShell for advanced usage data extraction (overview)

04 Module 4: Strategies for Copilot Cost Optimization

-  Techniques for rightsizing Copilot licenses based on actual usage

-  Strategies for managing license assignments and reallocations

-  Implementing user training to maximize Copilot value and minimize waste

-  Best practices for budget forecasting and allocation for AI tools

Module 5: Reporting and Communicating Copilot ROI
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05 -  Developing internal reports for Copilot spend and efficiency

-  Communicating cost savings and value to leadership

-  Aligning Copilot expenditure with business outcomes and strategic goals

-  Future-proofing your Copilot investment: planning for scale and new features

CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

>  IT Asset & Licensing Manager

>  Cloud Financial Operations (FinOps) Analyst

>  IT Business Analyst with AI Portfolio Focus

FREQUENTLY ASKED QUESTIONS

Q:  What foundational knowledge or experience is recommended before taking this Microsoft Copilot Cost 
course?

Participants should have a basic understanding of Microsoft 365 administration and licensing, along with familiarity with 
general IT budgeting concepts. While not strictly required, prior experience navigating the Microsoft 365 admin center or 
Azure portal will be beneficial, as the course builds upon these interfaces for cost analysis and management.

Q:  How will this course specifically help me optimize my organization's IT budget related to AI tools?

This course equips you with actionable strategies to directly impact your IT budget for AI. You will learn to precisely track 
Copilot usage, identify underutilized licenses, and implement methods for rightsizing your subscriptions. By mastering 
license management, forecasting techniques, and value communication, you'll be able to proactively control spend, avoid 
unexpected costs, and demonstrate a clear return on investment for your organization's Copilot deployment, ensuring 
resources are allocated efficiently.

Q:  What specific skills will I gain that are directly applicable to managing Microsoft Copilot expenses in a 
corporate environment?

Upon completion, you will be proficient in interpreting Microsoft Copilot billing data, analyzing user adoption and activity 
reports from the Microsoft 365 admin center, and applying cost optimization strategies such as license reallocation and 
user-based rightsizing. You'll also gain the ability to develop clear financial reports and communicate the value and cost-
effectiveness of your Copilot investment to stakeholders, ensuring fiscal responsibility and strategic resource 
management.

ABOUT COMPUTER PRIDE

East Africa's Premier IT Training Center
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With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading 
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors 
have empowered thousands of professionals across East Africa.

15+
Years of Excellence

10,000+
Professionals Trained

50+
Vendor Certifications

READY TO ENROL?
Take the next step in your technology career.

Location

1st Flr, ICEA Building
Kenyatta Ave, Nairobi

Email

info@computer-pride.co.ke

Phone

+254 705 900 900

www.computer-pride.co.ke
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