MICROSOFT TRAINING

Microsoft Project 2019 Quiz
Questions Answers

Master Microsoft Project 2019 by practicing with quiz questions and answers. Gain confidence in
project management scheduling and resource allocation.

DURATION LEVEL FORMAT
2 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

This specialized "Microsoft Project 2019 Quiz Questions Answers" course from Computer Pride is meticulously designed
for professionals seeking to validate and solidify their expertise in Microsoft Project 2019. Rather than a traditional hands-
on training, this intensive 2-hour program focuses on challenging your understanding through a comprehensive set of quiz
questions, followed by detailed answers and explanations. It's an ideal preparation tool for certification exams or for
reinforcing core project management functionalities within the software, ensuring you grasp the nuances of scheduling,
resource allocation, cost tracking, and reporting.

By engaging with this course, you will effectively gauge your current proficiency and identify areas for improvement in your
Microsoft Project 2019 skills. It covers all critical aspects of the software, from setting up a project and managing tasks and
resources to tracking progress and generating insightful reports. Successfully navigating these quiz questions and
understanding the answers will empower you to apply advanced project management principles with confidence,
streamline project workflows, and make data-driven decisions in any organizational setting.

Duration 2 hours
Level Intermediate
Vendor Microsoft

I COURSE CURRICULUM

01 Module 1: Project Setup and Task Management Fundamentals

- Creating new projects and saving baselines

- Defining tasks, durations, and dependencies
- Setting up recurring tasks and milestones

- Understanding critical path analysis and slack

02 Module 2: Resource and Cost Management Essentials

- Defining various resource types (work, material, cost)

- Assigning resources to tasks and managing assignments
- Resolving resource conflicts and leveling techniques

- Tracking project costs, budgets, and variances

03 Module 3: Project Tracking, Monitoring, and Analysis

- Updating task progress and actuals

- Comparing project progress against baseline plans

- Understanding earned value analysis (EVA) concepts

- Customizing views, tables, and filters for project insights

04 Module 4: Reporting and Stakeholder Communication

- Generating standard and visual reports in Microsoft Project
- Exporting project data to other applications

- Sharing project information and status with stakeholders

- Customizing report templates for specific needs

I CAREER PATHWAYS
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Graduates of this program are prepared for the following roles:

> Project Coordinator
> Project Scheduler

> Associate Project Manager

I FREQUENTLY ASKED QUESTIONS

Q: Who is this '‘Microsoft Project 2019 Quiz Questions Answers' course best suited for?

This course is ideally suited for project managers, schedulers, and project coordinators who already possess foundational
knowledge and practical experience with Microsoft Project 2019. It serves as an excellent self-assessment tool to validate
existing skills, identify knowledge gaps, and prepare for official Microsoft Project certification exams by focusing on core
concepts and practical application scenarios.

Q: Does this course provide hands-on practice with the Microsoft Project 2019 software?

This course is primarily focused on presenting comprehensive quiz questions and detailed answers with explanations,
designed to test and reinforce your theoretical and practical understanding of Microsoft Project 2019. While it doesn't
involve direct hands-on software exercises, the questions are structured to simulate real-world scenarios, thereby
enhancing your ability to apply concepts effectively within the software.

Q: What kind of questions can | expect in this quiz course, and how will it specifically benefit my career?

You can expect a diverse range of questions covering project initiation, task and resource management, cost tracking,
progress monitoring, and reporting functionalities within Microsoft Project 2019. By mastering these questions and their
detailed answers, you will solidify your command over the software, enabling you to manage projects more efficiently,
make informed decisions, and confidently tackle complex project scheduling and resource allocation challenges, which
are highly valued skills in competitive project management roles.

I ABOUT COMPUTER PRIDE

‘ .0’.' East Africa’'s Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications
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READY TO ENROL?

Take the next step in your technology career.

1st Flir, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi

www.computer-pride.co.ke
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