MICROSOFT TRAINING

Microsoft Project Professional
2016 Quiz Questions Answers

Ace Microsoft Project 2016. Practice questions enhance your project planning and execution

expertise.
DURATION LEVEL FORMAT
2 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

This specialized "Microsoft Project Professional 2016 Quiz Questions Answers" course from Computer Pride is
meticulously designed for project management professionals and aspiring project managers looking to solidify their
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understanding and mastery of Microsoft Project Professional 2016. In just 2 hours, this intermediate-level program acts as

an invaluable resource for reinforcing core concepts, understanding common challenges, and preparing for practical
application by dissecting typical quiz and exam-style questions. It focuses on the intricacies of planning, tracking, and
reporting within the Microsoft Project environment, covering essential functionalities from task management to resource
allocation and progress monitoring.

By engaging with expertly curated questions and detailed answers, participants will gain a deeper insight into effective
resource allocation, task dependencies, cost management, and progress tracking using Microsoft Project 2016. This
unique approach not only helps learners identify knowledge gaps but also provides clear explanations to build a robust
foundation in project scheduling and control. The professional benefit is immense: participants will be better equipped to
confidently manage complex projects, make informed decisions, and potentially excel in professional certifications by
understanding the nuances of how Project 2016 functionalities are assessed.

Duration 2 hours
Level Intermediate
Vendor Microsoft

I COURSE CURRICULUM

01 Module 1: Project Initiation and Setup Questions

- Understanding Project Calendars and Working Time
- Setting Project Information (Start/Finish Dates)

- Managing Project Properties and Custom Fields

- Quiz Questions on Initial Project Configuration

02 Module 2: Task Management and Dependencies Questions

- Creating and Structuring Tasks (Summary, Subtasks, Milestones)
- Defining Task Dependencies (FS, SS, FF, SF)

- Understanding Lag and Lead Time

- Managing Recurring Tasks

- Quiz Questions on Task Relationships and Scheduling Logic

03 Module 3: Resource Allocation and Cost Management Questions

- Defining Resources (Work, Material, Cost)

- Assigning Resources to Tasks

- Understanding Resource Availability and Calendars

- Cost Management (Fixed, Per-Use, Material)

- Resolving Resource Over-allocations

- Quiz Questions on Resource Planning and Budgeting

04 Module 4: Tracking Progress and Reporting Questions

- Setting and Updating Baselines
- Tracking Task Progress (Percent Complete, Actual Work)
- Understanding Earned Value Analysis basics
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- Generating Standard and Custom Reports
- Quiz Questions on Project Monitoring and Performance Analysis

05 Module 5: Advanced Features and Troubleshooting Questions

- Using Custom Fields and Formulas

- Working with Multiple Projects (Master Projects, Resource Pools)

- Troubleshooting Common Project Scheduling Issues

- Quiz Questions on Advanced Project Scenarios and Problem Solving

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Associate Project Manager
> Project Coordinator

> Scheduling Specialist

I FREQUENTLY ASKED QUESTIONS

Q: How does this 'Quiz Questions Answers' course specifically help in preparing for a Microsoft Project
Professional 2016 certification exam?

This course is meticulously structured to complement your existing knowledge and hands-on experience with Microsoft
Project Professional 2016. By focusing on expertly crafted quiz questions and detailed answer explanations, it helps you
identify common pitfalls, understand nuanced functionalities, and reinforce critical concepts that are frequently tested in
official certification exams. It serves as an excellent diagnostic tool and a targeted review mechanism to boost your
confidence and readiness for professional validation.

Q: What level of prior experience with Microsoft Project 2016 is recommended before taking this course?

As an intermediate-level course, we recommend participants have a foundational understanding of Microsoft Project
Professional 2016. This includes familiarity with basic project setup, task creation, resource assignment, and progress
tracking. While the course provides detailed answers, its primary goal is to test and solidify existing knowledge rather than
teach fundamental operations from scratch, making prior practical exposure beneficial.

Q: Will this course cover scenario-based questions relevant to real-world project management challenges?

Absolutely. The quiz questions within this course are designed to reflect practical, scenario-based challenges that project
managers frequently encounter. You'll engage with questions that test your ability to apply Microsoft Project 2016 features
to resolve common issues related to scheduling conflicts, resource over-allocation, cost variances, and progress
reporting, thereby enhancing your problem-solving skills in a project environment.

I ABOUT COMPUTER PRIDE
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East Africa's Premier IT Training Center

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors

have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st FIr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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