MICROSOFT TRAINING

Microsoft Viva Cost

Optimize your Microsoft Viva investment. Learn to analyze costs, manage licenses, and maximize
ROI for effective organizational solutions.

DURATION LEVEL FORMAT
2 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

Unlock the financial intelligence behind Microsoft Viva with Computer Pride's specialized "Microsoft Viva Cost" course. This
intermediate-level, 2-hour program is expertly designed for IT professionals, business leaders, and procurement specialists
seeking to understand, manage, and optimize their investments in Microsoft's employee experience platform. You'll delve
into the intricacies of Viva's licensing models, subscription tiers, and the various factors that influence its total cost of
ownership.

Through engaging modules, you will gain practical knowledge in analyzing the return on investment (ROI) for Viva
deployments, making informed budgeting decisions, and effectively communicating the financial value of Viva to
stakeholders. This course covers core technologies such as Microsoft 365 licensing structures as they pertain to Viva,
understanding add-on modules, and strategies for cost optimization. By mastering these concepts, you'll be equipped to
ensure your organization maximizes its Viva potential while maintaining fiscal responsibility.

Duration 2 hours
Level Intermediate
Vendor Microsoft

I COURSE CURRICULUM

01 Module 1: Introduction to Microsoft Viva and its Value Proposition

- Overview of Microsoft Viva modules and their purpose

- Understanding the employee experience platform concept
- Brief review of Viva's integration with Microsoft 365

- Identifying key business benefits and use cases for Viva

02 Module 2: Deciphering Microsoft Viva Licensing Models

- Core Microsoft 365 licensing tiers relevant to Viva access

- Detailed breakdown of Viva suite and individual module licensing options
- Understanding per-user vs. organizational licensing implications

- Exploring add-on functionalities and their associated costs

03 Module 3: Cost Analysis and Total Cost of Ownership (TCO) for Viva

- Methodologies for calculating Viva deployment costs

- Identifying direct and indirect cost components (licensing, implementation, training, support)
- Estimating Return on Investment (ROI) for Viva initiatives

- Tools and techniques for budget planning and forecasting for Viva

04 Module 4: Optimization Strategies and Financial Management

- Best practices for cost optimization in Viva environments

- Strategies for negotiating Microsoft licensing agreements for Viva
- Monitoring and managing ongoing Viva expenses

- Reporting on Viva's financial impact and justifying investments

I CAREER PATHWAYS
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Graduates of this program are prepared for the following roles:

> |T Procurement Specialist (Microsoft Licensing Focus)
> Digital Workplace Strategist (Budget & ROl Management)

> Microsoft 365 Administrator (Financial Planning & Optimization)

I FREQUENTLY ASKED QUESTIONS

Q: What specific financial analysis skills will I gain to help my organization optimize its Microsoft Viva
investment?

This course will equip you with the ability to analyze Viva's licensing models, calculate the Total Cost of Ownership (TCO),
and project Return on Investment (ROI) for various Viva modules. You will learn practical strategies for budget planning,
identifying cost-saving opportunities, and building a financial case for Viva adoption or expansion within your organization.

Q: Is prior experience with Microsoft Viva necessary, or will this course cover the basics needed to
understand its cost implications?

While a foundational understanding of Microsoft 365 is beneficial, prior in-depth experience with specific Viva modules is
not strictly required. The course includes a concise introduction to Microsoft Viva's purpose and key components,
ensuring that even those new to the platform can grasp the financial aspects and effectively manage its associated costs.

Q: How will mastering the content of this course directly benefit my career as an IT professional or
business leader involved with digital transformation?

By completing this course, you will become an invaluable asset in managing your organization's digital workplace
initiatives, particularly regarding Microsoft Viva. You will gain the expertise to make data-driven financial decisions,
optimize IT budgets, and credibly articulate the financial value of employee experience platforms to senior leadership,
enhancing your strategic role in IT procurement, administration, or digital strategy.

I ABOUT COMPUTER PRIDE
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With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications
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READY TO ENROL?

Take the next step in your technology career.

1st Flir, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi

www.computer-pride.co.ke
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