PMI TRAINING

PMI Agile Certified Practitioner
(PMI-ACP)

Master Agile principles and practices to prepare for the PMI-ACP exam and lead successful Agile
projects.

DURATION LEVEL FORMAT
35 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

The PMI Agile Certified Practitioner (PMI-ACP) certification is a globally recognized credential designed for professionals
who work on agile teams or organizations employing agile practices. This intermediate-level course, spanning 35 intensive
hours, delves deep into the core principles, practices, tools, and techniques across a spectrum of agile methodologies,
including Scrum, Kanban, Lean, Extreme Programming (XP), and Test-Driven Development (TDD). Participants will gain a
comprehensive understanding of agile frameworks, value-driven delivery, stakeholder engagement, team performance,
adaptive planning, problem detection and resolution, and continuous improvement, preparing them to effectively lead and
contribute to agile projects.

Completing this certification course demonstrates your professional agility and readiness to embrace the evolving
demands of project management. You will acquire practical skills in agile estimation, planning, monitoring, and adapting to
change, crucial for delivering successful outcomes in fast-paced environments. Beyond mastering the theoretical
foundations required to pass the PMI-ACP exam, you will learn how to apply agile principles to foster collaboration,
enhance communication, and accelerate product delivery within your organization. This course empowers you to navigate
complex project landscapes with confidence and expertise.

The professional benefits of achieving PMI-ACP certification are substantial. It validates your expertise in agile practices,
setting you apart as a versatile and knowledgeable professional capable of driving agile transformations. This credential
opens doors to advanced career opportunities, positions you as a leader in agile project environments, and equips you
with the tools to improve project efficiency, predictability, and success rates. You will become a valuable asset in
organizations seeking to adopt or enhance their agile capabilities, fostering innovation and delivering superior value.

Duration 35 hours
Level Intermediate
Vendor PMI

Exam Code PMI-ACP

I COURSE CURRICULUM

01 Module 1: Agile Foundations and Mindset

- Agile Manifesto: Values and Principles

- Key Agile Methodologies: Scrum, Kanban, Lean, XP

- Agile Principles: Adaptive Planning, lterative Development, Time-boxing
- Servant Leadership and Facilitation

- Agile Team Roles and Responsibilities

02 Module 2: Value-Driven Delivery & Stakeholder Engagement

- Product Vision and Roadmapping

- Creating and Prioritizing Backlogs (User Stories, Epics)
- Release Planning and Iteration Goals

- Estimating and Sizing (Story Points, Planning Poker)

- Stakeholder Communication and Collaboration

- Customer Value and Feedback Loops

03 Module 3: Team Performance & Adaptive Planning
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- Building High-Performing Agile Teams

- Motivation, Conflict Resolution, and Coaching

- Agile Monitoring: Burndown/Burnup Charts, Velocity
- Risk Management in Agile Projects

- Problem Solving and Conflict Resolution Techniques
- Adaptive and lterative Planning Techniques

04 Module 4: Continuous Improvement & Professional Responsibility

- Retrospectives and Lessons Learned

- Continuous Integration and Continuous Delivery (CI/CD) Overview

- Test-Driven Development (TDD) and Behavior-Driven Development (BDD) Concepts
- Agile Metrics and Reporting

- Organizational Process Improvement

- PMI-ACP Exam Content Review and Strategies

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Agile Project Manager
> Certified Scrum Master / Agile Lead

> Associate Agile Coach / Agile Transformation Specialist

I FREQUENTLY ASKED QUESTIONS

Q: What are the eligibility requirements for the PMI-ACP certification exam after completing this 35-hour
course?

To be eligible for the PMI-ACP exam, candidates must meet specific requirements set by PMI. In addition to completing
this 35-hour agile education course, you'll need 2,000 hours of general project experience working on project teams within
the last 5 years, AND 1,500 hours of experience working on agile project teams within the last 3 years. The 1,500 agile
hours are in addition to the 2,000 general project experience hours.

Q: How does the PMI-ACP certification enhance my career beyond entry-level Scrum Master or Product
Owner certifications?

The PMI-ACP distinguishes itself by validating a broader and deeper understanding of agile principles and practices
across multiple methodologies, not just a single framework like Scrum. While Scrum Master or Product Owner
certifications focus on specific roles, the PMI-ACP demonstrates your comprehensive knowledge to lead, implement, and
adapt agile approaches in diverse project environments. This positions you for more senior roles such as Agile Project
Manager, Agile Coach, or Agile Transformation Specialist, enabling you to drive organizational agility and influence
strategic decisions.

Q: Will this course cover advanced agile estimation techniques or scaling agile practices for enterprise-
level projects?

Yes, this course will cover various advanced agile estimation techniques, including Story Point estimation, Planning Poker,
and other relative sizing methods, equipping you with practical skills to plan and forecast effectively in agile projects. While
the PMI-ACP focuses on team-level agility, we will introduce foundational concepts of scaling agile frameworks and
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discuss how core PMI-ACP principles apply to larger enterprise environments, providing a strong basis for further

exploration into specific scaling frameworks like SAFe or LeSS.

I ABOUT COMPUTER PRIDE

‘ .0'.‘ East Africa’'s Premier IT Training Center

computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors

have empowered thousands of professionals across East Africa.

15+ 10,000+

Years of Excellence Professionals Trained

READY TO ENROL?

Take the next step in your technology career.

1st Flir, ICEA Building info@computer-pride.co.ke
Kenyatta Ave, Nairobi

www.computer-pride.co.ke
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50+

Vendor Certifications

+254 705 900 900
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