PMI TRAINING

Pmi Pmocp Course

Achieve enterprise-wide success by mastering organizational project management with PMI
PMOCP. Align projects to strategy and drive business value.

DURATION LEVEL FORMAT
35 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

The PMI PMOCP (Project Management Office Certified Practitioner) course at Computer Pride is meticulously designed
for project management professionals aspiring to lead, establish, or significantly contribute to a high-performing Project
Management Office. This intermediate-level certification delves deep into the strategic functions of a PMO, covering
essential principles from PMO setup and governance to optimizing project and portfolio performance across an
organization. Participants will gain practical skills in developing PMO frameworks, implementing best practices for resource
and portfolio management, and driving organizational change through effective project governance.

This 35-hour intensive program equips you with the methodologies and tools necessary to elevate your organization's
project management maturity. You will learn to standardize processes, enhance project success rates, and ensure strategic
alignment of projects with business objectives. By completing the PMI PMOCP, you not only validate your expertise in PMO
management but also position yourself as a pivotal leader capable of transforming project delivery and creating
sustainable value within any enterprise.

Duration 35 hours
Level Intermediate
Vendor PMI

I COURSE CURRICULUM

01 Module 1: Understanding the PMO Landscape

- Definition and purpose of a PMO

- Different types of PMOs (Supportive, Controlling, Directive)
- The strategic value proposition of a PMO

- Key functions and services of a PMO

- Aligning PMO objectives with organizational strategy

02 Module 2: Establishing and Governing the PMO

- Developing a PMO charter and vision

- Designing the PMO organizational structure

- Defining PMO governance models and policies

- Stakeholder identification and engagement for PMO success
- Metrics and KPlIs for PMO performance measurement

03 Module 3: PMO Operations and Service Delivery

- Developing and implementing project management methodologies and standards
- Resource management within a PMO context

- Risk and issue management frameworks

- Quality assurance and control processes

- PMO tools and technology selection

04 Module 4: Portfolio and Program Management within the PMO

- Introduction to portfolio and program management concepts

- Portfolio selection, prioritization, and balancing

- Managing interdependencies across projects and programs

- Financial management and value realization through the PMO

- Reporting and communication strategies for portfolio performance
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05 Module 5: PMO Leadership, Maturity, and Continuous Improvement

- Leading change and fostering a project-centric culture

- Developing PMO staff and capabilities

- PMO maturity models and assessments (e.g., P30, OPM3)

- Implementing continuous improvement initiatives for the PMO
- Sustaining PMO value and demonstrating ROI

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> PMO Manager/Director (establishing and overseeing PMO functions)
> Portfolio Manager (strategic oversight and prioritization of organizational projects)

> Senior Program Manager (leading complex programs with robust PMO integration)

I FREQUENTLY ASKED QUESTIONS

Q: What are the recommended prerequisites or professional experience required to get the most out of the
PMI PMOCP course and successfully pass the certification exam?

While PMI does not mandate specific prerequisites for the PMOCP course itself, candidates typically benefit most if they
have prior experience in project or program management. It's ideal for professionals who have worked in a PMO
environment, or those with at least 3-5 years of project management experience looking to specialize in PMO functions,
governance, and strategic oversight. A foundational understanding of project management principles (e.g., PMP or
PRINCEZ2) is highly advantageous.

Q: How will the PMI PMOCP certification specifically equip me to establish a new Project Management
Office or restructure an existing one to be more effective and strategically aligned?

The PMI PMOCP course provides a comprehensive framework for both establishing and optimizing PMOs. You will learn
to conduct needs assessments, define the PMO's vision and value proposition, design appropriate governance models,
and implement key services from methodology development to portfolio management. The curriculum covers strategic
alignment techniques, stakeholder management, and performance measurement, giving you the complete toolkit to build
a high-impact PMO that drives organizational goals.

Q: Beyond process standardization, what specific skills will I gain from this PMOCP course that enable me
to contribute to portfolio-level strategic decision-making and value realization for my organization?

This course goes beyond basic process standardization, focusing heavily on the strategic aspects of a PMO. You will
develop expertise in portfolio selection and prioritization, financial management of projects and programs, and the
strategic alignment of initiatives with business objectives. You'll gain skills in developing robust reporting mechanisms to
demonstrate portfolio value, making data-driven recommendations to senior leadership, and ensuring that projects
consistently contribute to the organization's overarching strategic goals and benefits realization.

I ABOUT COMPUTER PRIDE
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‘ .0'.' East Africa's Premier IT Training Center

computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors

have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st FIr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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