PMI TRAINING

PMP: Project Management
Professional

Earn your PMP certification to expertly lead and deliver complex projects on time and within
budget.

DURATION LEVEL FORMAT
35 hours Advanced Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

The PMP: Project Management Professional certification is globally recognized as the gold standard for project
management excellence. This advanced 35-hour course, aligned with the latest PMI standards and the PMBOK Guide,
empowers experienced project managers to master the critical skills needed to lead diverse projects to successful
completion. You will delve into the full project lifecycle across predictive, agile, and hybrid methodologies, learning to
effectively manage people, processes, and the business environment. This intensive training covers advanced techniques
in risk management, strategic planning, stakeholder engagement, and value delivery, ensuring you are equipped to tackle
complex challenges.

Earning your PMP certification from Computer Pride signifies your commitment to professional growth and demonstrates a
proven capability in leading and directing projects. Beyond mere theoretical knowledge, this course hones your leadership
qualities, decision-making abilities, and capacity to drive organizational change. Graduates emerge with a profound
understanding of best practices, an enhanced ability to optimize project outcomes, and the strategic foresight to align
projects with broader business objectives, ultimately accelerating career progression and increasing earning potential in a
competitive global market.

Duration 35 hours
Level Advanced
Vendor PMI
Exam Code PMP

PREREQUISITES

e Basic understanding of IT concepts
e Familiarity with operating systems
e Basic networking knowledge

I COURSE CURRICULUM

01 Module 1: Foundations of Project Leadership (People Domain)

- Leading a project team effectively

- Empowering team members and stakeholders

- Training, coaching, and mentoring techniques

- Managing conflict and fostering collaboration

- Building and developing high-performing virtual teams
- Applying emotional intelligence in project contexts

02 Module 2: Project Initiation and Planning (Process Domain - Part 1)

- Defining project scope and creating the Work Breakdown Structure (WBS)
- Developing comprehensive project schedules and cost estimates

- Planning for quality management and assurance

- ldentifying, analyzing, and planning responses for project risks

- Resource planning and allocation

- Stakeholder identification, analysis, and engagement strategies

- Requirements gathering and management
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03 Module 3: Executing and Delivering Value (Process Domain - Part 2)

- Directing and managing project work to achieve objectives

- Managing project communications effectively

- Conducting procurements and managing contracts

- Acquiring, developing, and managing the project team

- Implementing risk response plans

- Engaging and communicating with stakeholders throughout execution

04 Module 4: Monitoring, Controlling, and Closing (Process Domain - Part 3)

- Monitoring project progress and performance metrics

- Managing changes to scope, schedule, and cost baselines

- Performing quality control and ensuring deliverables meet standards
- Monitoring and controlling project risks

- Closing projects or phases formally

- Conducting lessons learned and post-project reviews

- Ensuring benefits realization

05 Module 5: Business Environment and Agile Approaches

- Understanding the external business environment and compliance requirements
- Organizational change management principles

- Value delivery mechanisms and strategic alignment

- Applying agile principles and methodologies (Scrum, Kanban)

- Implementing hybrid project management approaches

- Continuous process improvement

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Senior Project Manager (leading complex, high-budget, or strategic initiatives)
> Program Manager (overseeing multiple related projects to achieve strategic goals)

> Project Management Consultant (advising organizations on PM best practices and strategy)

I FREQUENTLY ASKED QUESTIONS

Q: How does this PMP certification specifically address the increasing demand for Agile and hybrid project
management skills in today's dynamic market?

The PMP exam content outline, updated in 2021, dedicates a significant portion to adaptive methodologies. This
Computer Pride course thoroughly covers agile principles, Scrum, Kanban, and hybrid project approaches, ensuring you
can confidently lead projects in predictive, agile, and hybrid environments. It equips you to select and tailor the most
appropriate method for any project scenario, making you a versatile and highly sought-after project leader capable of
navigating complex and evolving project landscapes.

Q: What are the eligibility requirements to sit for the PMP exam, and how does this course prepare me to
meet them?

To sit for the PMP exam, you need either a four-year degree with 36 months of leading projects and 35 hours of project
management education, OR a high school diploma/associate's degree with 60 months of leading projects and 35 hours of
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project management education. This Computer Pride PMP course provides the mandatory 35 contact hours of project
management education, delivered by PMI-certified instructors, specifically designed to cover the full spectrum of PMP
exam objectives and validate your eligibility for the certification application process.

Q: Beyond passing the exam, what practical, real-world skills will I gain from this PMP course that | can
immediately apply in my current or future project management role?

This PMP course goes beyond theoretical knowledge, focusing on practical application and the development of advanced
leadership competencies. You will gain hands-on skills in strategic project planning, sophisticated stakeholder
engagement, robust risk management, effective conflict resolution, and the ability to adapt project methodologies
(predictive, agile, hybrid) to diverse situations. You'll learn to lead diverse teams, optimize project performance, make data-
driven decisions, and ensure projects consistently deliver tangible business value, directly enhancing your ability to
successfully manage complex projects from initiation to closure.

I ABOUT COMPUTER PRIDE

‘ ..'.0 East Africa's Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st Flr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi

www.computer-pride.co.ke

www.computer-pride.co.ke 4/4



