PMI TRAINING

PMP: Project Management
Professional

Earn your PMP certification to master project execution, lead teams, and deliver successful
outcomes efficiently.

DURATION LEVEL FORMAT
40 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

The Project Management Professional (PMP) certification, offered by the Project Management Institute (PMI), is the
world's leading credential for project managers. This intermediate-level course at Computer Pride is meticulously designed
to equip aspiring and current project managers with the globally recognized framework, methodologies, and best practices
essential for successful project delivery. You will delve deep into the principles outlined in the PMBOK® Guide, mastering
the five process groups and ten knowledge areas, alongside contemporary approaches like Agile and Hybrid
methodologies that are critical in today's dynamic project landscapes.

Our comprehensive 40-hour program covers crucial aspects of project leadership, including scope management, schedule
and cost control, risk mitigation, quality assurance, stakeholder engagement, and team leadership. Beyond theoretical
knowledge, the course emphasizes practical application, providing you with the tools and techniques to initiate, plan,
execute, monitor, control, and close projects efficiently and effectively. You will learn to navigate complex project
challenges, make informed decisions, and drive projects to successful completion, consistently meeting business
objectives and delivering tangible value.

Earning your PMP certification signifies a proven ability to lead and direct projects, enhancing your credibility and
marketability across virtually all industries. This course prepares you not only to pass the rigorous PMP exam but also to
immediately apply advanced project management skills in real-world scenarios, leading to accelerated career growth,
increased earning potential, and the confidence to take on more challenging and impactful leadership roles within any
organization.

Duration 40 hours
Level Intermediate
Vendor PMI

Exam Code PMP

PREREQUISITES

e Basic understanding of IT concepts
e Familiarity with operating systems
e Basic networking knowledge

I COURSE CURRICULUM

01 Module 1: Foundations of Project Management and the PMP Exam

- Introduction to PMI and the PMP Certification

- Understanding Project Management Fundamentals and Principles
- Predictive, Agile, and Hybrid Project Life Cycles

- The PMP Exam Content Outline (ECO) and Domains

- PMI Code of Ethics and Professional Conduct

02 Module 2: People - Building and Leading High-Performing Teams

- Forming and Managing Project Teams (Collocated and Virtual)
- Empowering and Motivating Team Members and Stakeholders
- Developing and Coaching Team Members
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- Managing Conflict and Removing Obstacles
- Collaborating with Stakeholders and Negotiating Agreements
- Promoting Team Performance through Emotional Intelligence

03 Module 3: Process - Mastering Project Management Operations

- Initiating and Planning Projects: Scope, Schedule, and Budget
- Executing Work to Deliver Business Value

- Managing Project Risk, Issues, and Quality

- Planning and Managing Project Resources and Procurement
- Communicating Effectively and Engaging Stakeholders

- Implementing Change and Ensuring Project Continuity

- Monitoring Project Progress and Closing Projects or Phases

04 Module 4: Business Environment - Strategic Alignment and Value Delivery

- Understanding Project Benefits and Value

- Managing Compliance Requirements and External Influences

- Supporting Organizational Change and Process Improvement

- Ensuring Business Acumen and Strategic Alignment for Projects
- Addressing Internal and External Business Environment Changes

05 Module 5: PMP Exam Preparation and Review

- Comprehensive Review of PMP Domains and Knowledge Areas
- Advanced Exam Strategies and Time Management Techniques
- Deep Dive into Scenario-Based Questions

- Practice Questions and Mock Exams

- Post-Exam PMP Certification Maintenance

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Senior Project Manager (cross-industry, leading complex initiatives)
> Program Manager (overseeing multiple related projects to achieve strategic goals)

> Project Portfolio Manager (strategically aligning organizational projects with business objectives)

I FREQUENTLY ASKED QUESTIONS

Q: How does the PMP certification enhance my project leadership and strategic decision-making skills?

The PMP certification course at Computer Pride is specifically designed to deepen your understanding of diverse project
management methodologies, including predictive, agile, and hybrid approaches. You will gain expertise in critical areas
such as advanced stakeholder engagement, intricate risk mitigation strategies, resource optimization, and ensuring
projects align with broader organizational goals. This holistic training empowers you to lead complex projects with greater
confidence, make informed strategic decisions under pressure, and drive projects that consistently deliver significant
business value.

Q: What specific prerequisites are required to enroll in this PMP course and subsequently apply for the
official PMI PMP examination?
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To enroll in our PMP course, you need a foundational understanding of project management concepts. For the official PMI
PMP examination, candidates typically require a four-year degree with 36 months of leading projects, OR a high school
diploma/associate's degree with 60 months of leading projects. Additionally, all applicants must complete 35 hours of
project management education, which our comprehensive 40-hour PMP training course fully satisfies. We recommend
verifying your specific eligibility with PMI's current guidelines before applying for the exam.

Q: Beyond traditional Waterfall, what specific Agile and Hybrid methodologies will | learn to apply in my
projects after completing this PMP course?

Our PMP course goes beyond conventional project management by integrating a robust understanding of Agile and
Hybrid methodologies. You will learn to apply core Agile principles, Scrum frameworks, Kanban methods, and understand
how to effectively blend these approaches with traditional predictive techniques. This equips you with the flexibility to tailor
your project management strategy to diverse project contexts, enabling you to lead projects successfully in highly dynamic
and evolving environments, maximizing adaptability and stakeholder satisfaction.

I ABOUT COMPUTER PRIDE

‘ ..'.0 East Africa's Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st Flr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi

www.computer-pride.co.ke
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