PMI TRAINING

Portfolio Project Management
Professional Course

Lead strategic initiatives by mastering Portfolio Project Management Professional principles.
Optimize organizational value and achieve business goals effectively.

DURATION LEVEL FORMAT
40 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling



‘ i,' Portfolio Project Management Professional Course

computerpride

I COURSE OVERVIEW

The Portfolio Project Management Professional Course, offered by Computer Pride in collaboration with PMI, is an
intensive 40-hour program designed for experienced project and program managers looking to elevate their careers to a
strategic level. This intermediate-level course dives deep into the principles and practices of effective portfolio
management, equipping you with the skills to align projects and programs with organizational strategy, optimize resource
allocation, and maximize value delivery. You will learn to establish and mature an organizational portfolio management
framework, ensuring that the right projects are selected, prioritized, and executed to achieve business objectives.

Through practical case studies and real-world scenarios, participants will master the governance processes, performance
management techniques, and strategic communication vital for successful portfolio oversight. This certification is crucial for
professionals aiming to transcend operational management and contribute directly to an organization's strategic success
and competitive advantage. Graduates will be prepared to lead strategic initiatives, drive organizational change, and
become key decision-makers in their respective industries, fostering a culture of strategic investment and continuous
improvement within their enterprises.

Duration 40 hours
Level Intermediate
Vendor PMI

I COURSE CURRICULUM

01 Module 1: Introduction to Portfolio Management & Strategic Alignment

- Defining Portfolio Management and its Value

- Organizational Strategy and Portfolio Alignment
- Strategic Planning and Objectives

- Environmental Analysis and Business Cases

- Role of the Portfolio Manager

02 Module 2: Portfolio Governance & Communication

- Developing Portfolio Governance Frameworks
- Establishing Decision-Making Processes

- Stakeholder Identification and Engagement

- Effective Portfolio Communication Strategies
- Regulatory and Compliance Considerations

03 Module 3: Portfolio Performance & Risk Management

- Portfolio Performance Measurement and Metrics

- Establishing Key Performance Indicators (KPIs)

- Risk Identification and Assessment at Portfolio Level
- Portfolio Risk Response Planning

- Monitoring and Controlling Portfolio Performance

04 Module 4: Portfolio Value Management & Optimization

- Value Management Principles and Practices

- Prioritization Techniques and Models

- Resource Optimization and Capacity Planning

- Financial Management and Budgeting for Portfolios
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- Change Management within the Portfolio Context

05 Module 5: Implementing & Sustaining Portfolio Management

- Developing a Portfolio Management Implementation Roadmap
- Organizational Readiness and Adoption

- Continuous Improvement and Maturity Models

- Tools and Technologies for Portfolio Management

- Ethical Considerations in Portfolio Management

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Head of Project Management Office (PMO)
> Director of Strategic Initiatives

> Portfolio Manager

I FREQUENTLY ASKED QUESTIONS

Q: How does the Portfolio Project Management Professional Course differ from PMP or PgMP
certifications?

While PMP focuses on managing individual projects and PgMP on managing related projects as a program, the Portfolio
Project Management Professional Course elevates your expertise to a strategic level. It teaches you to manage a
collection of projects, programs, and operations to achieve an organization's strategic objectives. This course is for
professionals who need to make high-level decisions about which initiatives to fund and pursue, ensuring alignment with
overall business strategy and maximizing value across the entire organization.

Q: What are the recommended prerequisites or experience levels for enrolling in this Portfolio Project
Management course?

This intermediate-level course is designed for experienced professionals. While there aren't strict pre-certification
requirements to enroll, it is highly recommended that participants have significant experience in project and/or program
management. A strong understanding of project management principles, possibly evidenced by a PMP or PgMP
certification, will be beneficial as this course builds upon those foundational competencies to address strategic portfolio
oversight.

Q: What specific skills will I gain from this course that will help me influence strategic decisions in my
organization?

This course will equip you with critical skills in strategic alignment, investment prioritization, advanced risk management at
an enterprise level, and value optimization across a collection of initiatives. You will learn to develop robust governance
frameworks, effectively communicate portfolio performance to executive stakeholders, and make data-driven decisions
that directly impact organizational profitability and strategic goals, positioning you as a key strategic advisor rather than
just an execution manager.

I ABOUT COMPUTER PRIDE
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‘ .0'.' East Africa's Premier IT Training Center
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With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st FIr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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