PMI TRAINING

Ppm Project Management

Master Project, Program, and Portfolio Management with PMI principles. Drive strategic success
and deliver complex initiatives effectively.

DURATION LEVEL FORMAT
2 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

The "PPM Project Management" course is designed for professionals looking to elevate their understanding beyond
individual project execution to strategic organizational oversight. This intermediate-level course, aligned with PMI
principles, provides a concise yet comprehensive introduction to Project Portfolio Management (PPM). Participants will
learn how to strategically align projects and programs with organizational objectives, optimize resource allocation across a
portfolio, and make informed decisions that drive business value.

This course emphasizes the critical shift from merely executing projects correctly to selecting and managing the *right*
projects that contribute most significantly to the organization's strategic goals. You will delve into core PPM concepts,
including portfolio prioritization, risk management at the portfolio level, and performance monitoring. By mastering these
disciplines, you will be equipped to enhance organizational efficiency, improve return on investment, and contribute directly
to achieving strategic excellence within your enterprise.

Upon completion, you will possess a strategic foresight invaluable to any organization striving for systematic project
investment and delivery. This focused training prepares you to analyze project requests through a strategic lens, advocate
for optimal resource utilization, and contribute to a more robust and responsive project delivery ecosystem.

Duration 2 hours
Level Intermediate
Vendor PMI

I COURSE CURRICULUM

01 Module 1: Understanding Project Portfolio Management (PPM)

- Defining PPM: Beyond individual projects and programs

- The strategic importance of PPM in organizations

- Key components and processes of a robust PPM framework
- Distinguishing PPM from project and program management
- The role of the Project Management Office (PMO) in PPM

02 Module 2: Strategic Alignment and Portfolio Selection

- Aligning projects and programs with organizational strategy

- Developing a clear portfolio vision and roadmap

- Criteria for effective project selection and prioritization

- Techniques for evaluating and ranking portfolio components

- Financial analysis and business case development for portfolio inclusion

03 Module 3: Portfolio Optimization and Performance

- Resource capacity planning and management across the portfolio
- Balancing risk and reward within the project portfolio

- Monitoring portfolio performance and health metrics

- Reporting on portfolio progress and strategic contribution

- Implementing effective portfolio governance and decision-making

04 Module 4: Implementing and Evolving PPM

- Common challenges and critical success factors in PPM adoption
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- Stakeholder engagement and communication in portfolio management
- Driving continuous improvement in PPM practices

- Overview of tools and technologies supporting PPM

- Integrating PPM into organizational strategic planning

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Portfolio Manager
> PMO Director/Head of PMO

> Senior Program Manager (Strategic Oversight)

I FREQUENTLY ASKED QUESTIONS

Q: How does this 'PPM Project Management' course differentiate from a standard Project Management
Professional (PMP) certification, and what unique strategic skills will | gain?

This course focuses on Project Portfolio Management (PPM), a strategic discipline distinct from managing individual
projects (which PMP primarily covers). While PMP teaches you how to *do projects right*, this PPM course teaches you
how to *do the right projects*. You will gain skills in strategic alignment, portfolio optimization, resource capacity planning
across an entire portfolio, and making data-driven investment decisions to achieve organizational goals, preparing you for
roles with broader strategic oversight.

Q: What are the recommended prerequisites for this intermediate-level PPM course, and which
professionals will benefit most from its concise, 2-hour format?

This intermediate-level course assumes a foundational understanding of project management principles. While there are
no strict certification prerequisites, participants with prior experience managing projects or programs (e.g., PMP or CAPM
certified professionals, or those with 3+ years of project experience) will derive maximum benefit. It is ideal for existing
project/program managers, PMO analysts, business leaders, or anyone aspiring to roles involving strategic investment
decisions and portfolio oversight, looking for a focused introduction to PPM concepts.

Q: Given its 2-hour duration, how will this course equip me to practically contribute to or initiate Project
Portfolio Management discussions and strategies within my organization?

Despite its concise format, this course is designed to deliver a high-impact overview of core PPM principles and practices.
You will learn the essential frameworks for strategic alignment, portfolio selection, and performance monitoring. This
foundational knowledge will enable you to effectively participate in or lead discussions on project prioritization, resource
allocation, and strategic investment decisions. You will gain a clear understanding of PPM's value proposition, allowing
you to advocate for and contribute to the development of a more mature portfolio management approach within your
organization.

I ABOUT COMPUTER PRIDE
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East Africa's Premier IT Training Center

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors

have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st FIr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi

www.computer-pride.co.ke
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