PEOPLECERT TRAINING

PRINCE2® Foundation

Learn the PRINCE2® methodology to manage projects effectively. Gain foundational skills for
successful project delivery.

DURATION LEVEL FORMAT
24 hours Beginner Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

The PRINCE2® Foundation certification is your essential first step into mastering a world-renowned project management
methodology, empowering you to contribute effectively to projects across any industry. This comprehensive 24-hour
course, designed for beginners, delves deep into the core principles, themes, and processes that underpin the PRINCE2
framework. You will gain a structured and systematic approach to managing projects of any size or type, learning to speak
the universal language of project management, understand defined roles and responsibilities, and grasp how to maintain
project control from initiation to closure. This foundational knowledge is crucial for anyone looking to enter or advance
within project environments, particularly those valuing clear governance and a structured approach.

By undertaking this course, you'll acquire an invaluable understanding of how to manage projects in a controlled
environment, ensuring clear communication, defined responsibilities, and a consistent focus on business justification. The
PRINCE2 framework is not merely a set of rules; it's a flexible, adaptable methodology that promotes efficiency, risk
mitigation, and successful delivery. Graduates will emerge with the foundational knowledge required to effectively support
project teams and management, setting a strong base for career progression in project-centric roles and preparing them
for the next step towards PRINCE2 Practitioner certification.

Duration 24 hours
Level Beginner
Vendor PeopleCert

PREREQUISITES

e No formal prerequisites required

I COURSE CURRICULUM

01 Module 1: Introduction to PRINCE2 & Key Concepts

- What is a Project?

- Key Characteristics of a Project

- Introduction to PRINCEZ2: Principles, Themes, and Processes
- Benefits of using PRINCE2

- The 7 PRINCEZ2 Principles in detail

02 Module 2: PRINCE2 Themes (Part 1)

- Business Case: Justifying the project

- Organization: Defining roles and responsibilities within the project team
- Quality: Ensuring products meet expectations and fithess for purpose

- Plans: Developing project roadmaps and stage plans

03 Module 3: PRINCE2 Themes (Part 2) & Introduction to Processes

- Risk: Identifying, assessing, and managing uncertainties

- Change: Controlling modifications to project scope and products

- Progress: Monitoring and reporting on advancements against plans
- Introduction to the 7 PRINCE2 Processes

04 Module 4: PRINCE2 Processes: Project Lifecycle
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- Starting Up a Project (SU)

- Directing a Project (DP)

- Initiating a Project (IP)

- Controlling a Stage (CS)

- Managing Product Delivery (MP)
- Managing a Stage Boundary (SB)
- Closing a Project (CP)

05 Module 5: Tailoring PRINCE2 & Exam Preparation

- Brief overview of tailoring PRINCEZ2 to different project environments

- Relationship between PRINCE2 Principles, Themes, and Processes

- Review of key terminology and concepts

- Sample questions and exam techniques for the Foundation certification

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Project Support Officer
> Junior Project Manager

> Project Coordinator

I FREQUENTLY ASKED QUESTIONS

Q: What specific skills will I gain from the PRINCE2® Foundation course that are immediately applicable in
a project environment?

Upon completing the PRINCE2® Foundation course, you will acquire a structured understanding of project management
terminology, principles, and processes. You'll learn how to articulate project needs using a universally recognized
framework, understand the importance of a clear business justification, identify key project roles and responsibilities, and
grasp the mechanisms for controlling project progress, risks, and changes. These skills empower you to effectively
contribute to project teams, support project managers, and understand project documentation from day one, enhancing
your value in any project setting.

Q: Is there any prerequisite experience or prior certification required before enrolling in the PRINCE2®
Foundation course?

No, there are no formal prerequisites to enroll in the PRINCE2® Foundation course. It is specifically designed for
individuals at any stage of their career who wish to gain a foundational understanding of the PRINCE2 methodology.
While some exposure to project environments can be beneficial, it is not required. The course starts with the basics and
builds your knowledge systematically, making it accessible to beginners and those new to formal project management
practices, providing a strong entry point into the field.

Q: How does the PRINCE2® Foundation certification differentiate me in the job market, especially given
other project management methodologies like Agile?

The PRINCE2® Foundation certification provides you with a robust, governance-focused, and process-driven approach to
project management that is highly valued globally, particularly in environments requiring strict control, accountability, and a
clear project lifecycle. While Agile methodologies focus on flexibility and iterative delivery, PRINCE2 offers a

www.computer-pride.co.ke 3/4



& PRINCE2® Foundation

computerpride

complementary framework for structured project governance, ensuring projects remain aligned with strategic business
objectives. This certification signals to employers that you understand how to manage projects within defined constraints
and contribute to overall project success, making you a versatile asset capable of working effectively in traditional, hybrid,
or even Agile-governed project landscapes.

I ABOUT COMPUTER PRIDE

‘ .0..' East Africa's Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st Flir, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi

www.computer-pride.co.ke
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