PEOPLECERT TRAINING

PRINCE2® Practitioner

Become a certified PRINCE2® Practitioner. Apply tailored project management methods to deliver
successful outcomes.

DURATION LEVEL FORMAT
16 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

The PRINCE2® Practitioner certification course at Computer Pride is meticulously designed for project managers, aspiring
project managers, and professionals who wish to master the practical application of the PRINCE2 methodology within
diverse project environments. This intermediate-level training builds upon the foundational knowledge of PRINCEZ2, delving
deep into how to tailor the method to specific project needs, manage project stages effectively, and implement the
PRINCE2 principles, themes, and processes in real-world scenarios. Through a blend of theoretical understanding and
practical exercises, you will develop the critical thinking skills required to manage projects successfully from inception to
closure, ensuring efficient resource utilization and delivery of desired outcomes. This course empowers you to navigate
complex project challenges with confidence.

Earning your PRINCE2® Practitioner certification from PeopleCert signifies your ability to apply and adapt the world's most
recognized project management framework. This credential demonstrates to employers your expertise in project
governance, risk management, quality control, and stakeholder communication, setting you apart as a highly capable
project professional. Beyond career advancement, the benefits extend to improved project success rates, enhanced team
collaboration, and a standardized approach to project delivery that minimizes deviations and maximizes value. Join
Computer Pride to transform your project management capabilities and achieve professional excellence.

Duration 16 hours
Level Intermediate
Vendor PeopleCert

PREREQUISITES

e None required

I COURSE CURRICULUM

01 Module 1: PRINCEZ2 Principles and Business Case in Practice

- Review of PRINCE2 Principles and their application

- Deep dive into the 'Continued Business Justification' principle

- Developing and maintaining the Business Case at Practitioner level
- Understanding project context and its impact on the Business Case

02 Module 2: Applying PRINCE2 Themes (Organization, Quality, Plans, Risk)

- Tailoring the Organization theme to project structures

- Implementing the Quality theme: Quality planning, control, and assurance

- Advanced Plans theme: Product-based planning, stages, and project controls
- Effective Risk management strategies and responses

- Understanding Risk Appetite and Tolerance levels

03 Module 3: Applying PRINCE2 Themes (Change, Progress) and Management Products

- Managing Change: Issue and Change Control procedures

- Controlling Progress: Reporting, exceptions, and tolerances

- Developing and maintaining key Management Products (e.g., PID, Stage Plan, Highlight Report)
- Understanding the interrelationships between themes and management products
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04 Module 4: PRINCE2 Processes in Action

- Applying 'Starting Up a Project’ and 'Directing a Project' processes

- Executing 'Initiating a Project' and creating the Project Initiation Documentation (PID)
- Managing Stage Boundaries and planning the next stage

- Controlling a Stage: Day-to-day management and monitoring

05 Module 5: Project Delivery, Closing, and Tailoring PRINCE2

- Managing Product Delivery: Authorizing work and assuring quality

- Closing a Project: Formal closure and lessons learned

- Tailoring PRINCEZ2 to suit different project environments (e.g., small projects, agile projects)
- Roles and responsibilities for effective project governance

06 Module 6: Practitioner Exam Preparation and Scenario-Based Application

- Exam format, question types, and time management strategies

- Review of key concepts and common pitfalls

- Extensive practice with scenario-based questions and mock exams

- Strategies for analyzing project scenarios and applying PRINCE2 principles

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Senior Project Manager
> Program Manager

> Project Management Consultant

I FREQUENTLY ASKED QUESTIONS

Q: What practical difference will the PRINCE2® Practitioner certification make in my daily project
management tasks compared to the Foundation level?

The PRINCE2® Practitioner certification moves beyond just understanding the methodology; it equips you with the ability
to apply and tailor PRINCE2 principles, themes, and processes to real-world projects. At the Practitioner level, you will
learn how to adapt PRINCE?2 to specific project contexts, manage project stages effectively, control risks and changes,
and ensure continued business justification. This means you'll be able to proactively make informed decisions, lead project
teams more confidently, and resolve complex project issues, directly impacting project success rates and efficiency in your
daily work.

Q: Is the PRINCE2® Foundation certification a mandatory prerequisite for enrolling in this Practitioner
course?

Yes, holding a current PRINCE2® Foundation certificate is a strict prerequisite for sitting the PRINCE2® Practitioner
examination. The Practitioner course assumes you have a solid understanding of the basic PRINCE2 terminology,
structure, and concepts covered at the Foundation level. Our course builds directly upon that knowledge, focusing on
application and tailoring. We highly recommend completing the Foundation course first if you do not already possess the
certification.

Q: How does the PRINCE2® Practitioner certification enhance my career prospects beyond a generic
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project management certification?

The PRINCE2® Practitioner certification is globally recognized and demonstrates a highly specific, structured, and
repeatable approach to project management. Unlike generic certifications, PRINCE2 provides a universal language and
framework that is highly valued by organizations worldwide, particularly in government, IT, and many other sectors. This
certification proves you can not only understand but also effectively implement and adapt a robust project management
methodology, leading to opportunities in senior project management, program management, and project consultancy roles
that specifically seek this expertise for managing complex, business-critical projects.

I ABOUT COMPUTER PRIDE

0
computerpride

‘ .0" East Africa's Premier IT Training Center

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st Flr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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