PMI TRAINING

Professional in Business
Analysis (PMI-PBA®)

Master business analysis techniques to define requirements and drive successful project
outcomes, preparing for your PMI-PBA

Y.certification.
DURATION LEVEL FORMAT
35 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

The Professional in Business Analysis (PMI-PBA®) certification is an invaluable credential for professionals who work with
stakeholders to define requirements, shape project outputs, and drive successful business outcomes. This comprehensive
35-hour course by Computer Pride is meticulously designed to equip you with the advanced skills and knowledge required
to excel in the critical discipline of business analysis, ensuring you can effectively bridge the gap between business needs
and successful project execution. You will delve into the core processes of business analysis, from needs assessment and
planning to elicitation, analysis, traceability, and solution evaluation. This program goes beyond basic concepts, focusing
on practical application and best practices endorsed by the Project Management Institute (PMI).

Earning your PMI-PBA® demonstrates your ability to lead business analysis efforts, ensuring that projects deliver true
business value and meet strategic organizational goals. You'll master techniques for gathering, analyzing, and managing
requirements, fostering better communication, reducing rework, and improving overall project success rates. The
certification not only validates your expertise but also significantly enhances your professional credibility and marketability
in a competitive landscape, opening doors to more challenging and rewarding roles within various industries. This course is
ideal for business analysts, project managers, consultants, and anyone involved in defining business requirements for
projects.

Duration 35 hours
Level Intermediate
Vendor PMI

I COURSE CURRICULUM

01 Module 1: Introduction to Business Analysis & Needs Assessment

- Overview of Business Analysis and the PMI-PBA®

- Role and responsibilities of the Business Analyst

- Understanding organizational strategy and goals

- Identifying and defining business problems and opportunities
- Performing stakeholder analysis and identifying key players

- Developing business cases and feasibility studies

02 Module 2: Business Analysis Planning and Monitoring

- Planning business analysis activities and deliverables

- Defining the business analysis approach

- Planning stakeholder engagement and communication

- Planning requirements management and change control

- Selecting and tailoring business analysis tools and techniques
- Managing business analysis performance

03 Module 3: Elicitation and Collaboration

- Preparing for elicitation activities

- Applying various elicitation techniques (e.g., interviews, workshops, brainstorming, surveys)
- Documenting elicitation results accurately

- Confirming elicitation results with stakeholders

- Collaborating with stakeholders to build consensus

- Managing stakeholder expectations and conflicts
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04 Module 4: Requirements Analysis and Design

- Analyzing and decomposing requirements (functional, non-functional, transitional)

- Modeling requirements using various diagrams (e.g., use cases, process flows, data models)
- Defining solution design options and alternatives

- Prioritizing requirements based on business value and constraints

- Validating requirements to ensure they meet business needs

- Obtaining requirements approval and sign-off

05 Module 5: Requirements Life Cycle Management

- Establishing requirements traceability

- Monitoring and reporting on requirements status

- Managing requirements changes effectively

- Maintaining the requirements baseline

- Communicating requirements status to relevant stakeholders
- Ensuring requirements are ready for implementation

06 Module 6: Solution Evaluation

- Planning for solution evaluation

- Evaluating solution performance against requirements

- Determining the value and impact of the solution

- Validating test results and addressing defects

- Assessing organizational readiness for solution adoption
- Facilitating lessons learned and continuous improvement

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Senior Business Systems Analyst
> Lead Requirements Engineer

> Product Owner (with advanced BA capabilities)

I FREQUENTLY ASKED QUESTIONS

Q: How does the PMI-PBA® certification enhance a Business Analyst's career trajectory beyond a
foundational BA role?

The PMI-PBA® goes beyond foundational BA skills by validating your expertise in complex requirements management,
stakeholder engagement, and strategic solution evaluation. It positions you as a leader capable of driving impactful
business outcomes and bridging the gap between high-level business objectives and practical project execution. This
often translates into senior analyst positions, leadership roles in requirements engineering, or product management roles
that demand a deep understanding of business analysis best practices.

Q: What are the specific prerequisites or recommended experiences to maximize success in the PMI-PBA®
certification course and exam?

While the PMI has specific eligibility requirements (e.g., project experience, educational background), for our course, we
recommend participants have at least 2-3 years of practical experience in business analysis or a related field. Familiarity
with project management concepts is also beneficial. This practical exposure allows you to better grasp the advanced
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concepts and apply the methodologies taught in the course, preparing you effectively for both the exam and real-world
application.

Q: Will this PMI-PBA® course equip me to effectively elicit and manage requirements for Agile projects, or
is it primarily focused on traditional methodologies?

While the PMI-PBA® framework is comprehensive and applicable across various methodologies, this course specifically
integrates discussions on adapting business analysis practices to Agile and hybrid environments. You will learn how to
apply elicitation techniques for user stories, manage evolving backlogs, and collaborate effectively with Agile teams,
ensuring you are well-prepared to contribute value in both traditional waterfall and dynamic Agile project settings.

I ABOUT COMPUTER PRIDE

3
computerpride

( .0" East Africa's Premier IT Training Center

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st Flr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi

www.computer-pride.co.ke
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