PMI TRAINING

Project Management
Certification Online

Master project management methodologies and prepare for your PMI certification online. Lead
successful projects from initiation to closure.

DURATION LEVEL FORMAT
2 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

Embark on your project management journey with our 'Project Management Certification Online' course, a foundational
program designed by Computer Pride leveraging PMI's globally recognized standards. This accelerated course provides a
critical understanding of core project management principles, methodologies, and best practices essential for successful
project delivery. You'll gain insights into the project lifecycle, stakeholder engagement, and risk mitigation, preparing you to
contribute effectively to project teams in any industry. This certification is ideal for those new to project management,
aspiring project coordinators, or professionals looking to formalize their understanding of PM fundamentals. It serves as an
excellent stepping stone for further advanced PMI certifications such as CAPM or PMP.

Through engaging online modules, you'll learn to apply practical techniques using common project management tools and
collaborative platforms. This course emphasizes the importance of structured planning, efficient execution, and proactive
monitoring, equipping you with the initial skillset to oversee small projects or effectively support larger initiatives.
Completing this certification will not only enhance your resume but also instill confidence in your ability to navigate project
challenges, improve team collaboration, and ultimately drive better project outcomes within your organization.

Duration 2 hours
Level Intermediate
Vendor PMI

I COURSE CURRICULUM

01 Module 1: Introduction to Project Management & PMI Frameworks

- What is a Project? Defining Project Success

- The Role of a Project Manager

- Overview of PMI Standards and Global Context
- Key Project Management Terms and Concepts

02 Module 2: Project Life Cycle & Methodologies Basics

- Understanding Project Phases (Initiation, Planning, Execution, Monitoring & Control, Closing)
- Introduction to Predictive (Waterfall) Approaches

- Introduction to Adaptive (Agile) Concepts

- Selecting the Right Approach for Project Contexts

03 Module 3: Core Project Management Knowledge Areas

- Introduction to Project Scope Management

- Introduction to Project Schedule Management

- Introduction to Project Cost Management

- Basics of Project Quality and Resource Management

04 Module 4: Stakeholders, Communication & Risk Fundamentals

- Identifying and Engaging Project Stakeholders

- Fundamentals of Project Communication Planning

- Introduction to Project Risk Management (Identification & Response)
- Ethical Considerations in Project Management
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I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Associate Project Manager
> Project Coordinator

> Junior Business Analyst supporting project initiatives

I FREQUENTLY ASKED QUESTIONS

Q: How does this online Project Management Certification align with my goal of becoming a certified
Project Management Professional (PMP)?

This 'Project Management Certification Online' course serves as an excellent foundational stepping stone towards more
advanced PMI certifications like the PMP. It provides a solid introduction to the core principles and processes that are
expanded upon in the PMP exam. While this course itself does not fulfill all PMP eligibility requirements (which include
specific experience and education hours), it equips you with the fundamental knowledge to understand and appreciate the
PMP's comprehensive body of knowledge, making subsequent PMP preparation more accessible and effective.

Q: What are the specific prerequisites or prior experience required to benefit most from this foundational
project management course?

This course is designed for individuals with little to no prior formal project management experience. There are no strict
prerequisites. We recommend participants have a general understanding of business operations and a keen interest in
developing organizational and leadership skills. Professionals from any industry looking to transition into project-based
roles, or those who support project teams in an administrative or technical capacity, will find this certification particularly
beneficial.

Q: Beyond theoretical knowledge, what practical skills will I acquire that are immediately applicable in a
project environment after completing this certification?

Upon completing this 'Project Management Certification Online', you will gain practical skills in defining project scope,
assisting in schedule development, identifying basic project risks, and understanding effective stakeholder communication.
You'll be better equipped to interpret project documentation, contribute to project meetings, and utilize foundational project
management terminology. These skills will enable you to more effectively support project managers, coordinate tasks, and
contribute to successful project outcomes in your current or future role.

I ABOUT COMPUTER PRIDE

( .0..’ East Africa’'s Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.
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15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st FIr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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