PMI TRAINING

Project Management Pmp
Training Certification Courses

Master PMP project management skills to efficiently lead projects and achieve certification.

DURATION LEVEL FORMAT

2 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

Embark on an accelerated journey to master the globally recognized Project Management Professional (PMP) certification
through this intensive training course. Designed for aspiring and current project leaders, this program delves into the core
principles, methodologies, and best practices outlined by the Project Management Institute (PMI). You'll gain a robust
understanding of predictive, agile, and hybrid project management approaches, essential for successfully navigating
today's complex project landscapes.

This focused training is crafted to solidify your grasp on critical PMP domains: People, Process, and Business
Environment. You will learn to effectively lead diverse project teams, implement sound project processes from initiation to
closure, manage stakeholders, mitigate risks, and align projects with broader business objectives. By synthesizing key
concepts and applying them through practical insights, you'll be better equipped to make informed decisions and drive
project success.

Earning your PMP certification unlocks unparalleled professional benefits. It signifies your expertise, commitment, and
leadership capabilities to employers worldwide, leading to enhanced career prospects, higher earning potential, and
greater job security. This course positions you to not only pass the PMP exam but to excel as a strategic project leader,
capable of delivering value in any industry.

Duration 2 hours
Level Intermediate
Vendor PMI

Exam Code PMP

PREREQUISITES

e Basic understanding of IT concepts
e Familiarity with operating systems
e Basic networking knowledge

I COURSE CURRICULUM

01 Module 1: PMP Certification & Exam Blueprint Unveiled

- Understanding the PMP Credential and its Global Recognition

- Overview of the PMP Exam Content Outline (ECO) Domains: People, Process, Business Environment
- Navigating the PMP Exam Format, Question Types, and PMI's Code of Ethics

- Introduction to Project Management Body of Knowledge (PMBOK) Guide Principles

02 Module 2: Mastering the Project Team: People Domain Essentials

- Leading and Motivating a Diverse Project Team

- Empowering Team Members and Managing Stakeholder Expectations
- Effective Conflict Resolution and Collaboration Strategies

- Fostering High-Performing Agile and Hybrid Teams

- Communication Planning and Management

03 Module 3: Navigating Project Processes & Technical Work
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- Initiating, Planning, Executing, Monitoring, and Controlling Projects
- Applying Predictive (Waterfall) vs. Agile Methodologies

- Key Process Groups and Knowledge Areas Overview (Integration, Scope, Schedule, Cost, Quality, Resources, Risk,
Procurement)

- Implementing Change Management and Ensuring Quality Outcomes

04 Module 4: Business Environment & Strategic Impact

- Aligning Projects with Organizational Strategy and Objectives

- Understanding Project Value and Benefits Realization

- Navigating Compliance, Governance, and Regulatory Requirements

- Analyzing External Business Environment Influences and Organizational Culture
- Continuous Process Improvement and Organizational Change Management

05 Module 5: PMP Exam Readiness: Quick Strategies & Key Takeaways

- High-Impact Study Tips and Common Exam Pitfalls

- Effective Practice Question Approaches and Time Management during the Exam

- Leveraging Official PMI Resources for Continued Study

- Understanding the PMP Application Process and Audit

- Maintaining PMP Certification: Continuing Certification Requirements (CCR) Overview

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Senior Project Manager (leading complex, cross-functional projects)
> Program Manager (overseeing multiple related projects to achieve strategic business objectives)

> Agile Project Lead/Scrum Master (driving agile transformations and optimizing team performance
within project contexts)

I FREQUENTLY ASKED QUESTIONS

Q: What specific value does this 2-hour PMP training provide given the extensive nature of the full PMP
certification?

This intensive 2-hour PMP training course is designed as a highly condensed yet comprehensive overview, ideal for
professionals seeking to quickly grasp the core tenets of the PMP certification, refresh their knowledge on key domains, or
validate their understanding before embarking on a more extensive study program. It highlights critical concepts across
the People, Process, and Business Environment domains, essential for both exam preparation and practical application,
providing a strong foundation or a targeted review.

Q: Arethere any prerequisites | should meet before taking this PMP training course to maximize my
learning and readiness for the full certification?

While this 2-hour course itself doesn't have formal prerequisites, participants will benefit most if they possess some
foundational understanding of project management concepts or have prior experience in project environments. Familiarity
with basic project lifecycle phases, terminology, and an awareness of either predictive or agile methodologies will allow
you to absorb the advanced PMP-centric topics more effectively. It's designed to build upon existing knowledge for rapid
assimilation of PMP principles.

www.computer-pride.co.ke

3 Project Management Pmp Training Certification Courses

3/4



..'.0 Project Management Pmp Training Certification Courses

computerpride
Q: How does this course integrate both traditional (predictive) and agile project management
methodologies, which are crucial for the current PMP exam's content?

This course strategically integrates both predictive and agile methodologies throughout its modules, reflecting the hybrid
nature of the current PMP exam's content outline. You will explore how to apply traditional planning and execution
principles alongside agile concepts for adaptive planning, iterative development, and continuous value delivery. We
specifically cover managing agile teams, adapting processes for changing requirements, and understanding when to
effectively use each approach within a project context, preparing you for the diverse scenarios tested on the exam.

I ABOUT COMPUTER PRIDE

‘ .0'.' East Africa’'s Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st Flr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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