PMI TRAINING

PMP: Project Management
Professional

Master project management methodologies to lead complex projects to success and earn your
PMP certification.

DURATION LEVEL FORMAT

8 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

The Project Management Professional (PMP) certification is globally recognized and demanded, demonstrating your
proven competency in leading and directing projects and teams. This intensive 8-hour course, aligned with the latest
Project Management Body of Knowledge (PMBOK) Guide and the PMP Exam Content Outline, provides a comprehensive
dive into project management principles, methodologies, and best practices. You will gain a deep understanding of the five
process groups (Initiating, Planning, Executing, Monitoring & Controlling, and Closing), as well as the ten knowledge areas
(Integration, Scope, Schedule, Cost, Quality, Resource, Communications, Risk, Procurement, and Stakeholder
Management), preparing you to confidently tackle complex project scenarios. The course emphasizes both traditional
predictive approaches and adaptive (agile/hybrid) methodologies, reflecting the modern project landscape.

Duration 8 hours
Level Intermediate
Vendor PMI

Exam Code PMP

PREREQUISITES

e Basic understanding of IT concepts
e Familiarity with operating systems
e Basic networking knowledge

I COURSE CURRICULUM

01 Module 1: Foundations and Business Environment

- Introduction to PMP Certification and Exam Outline

- The Role of the Project Manager and Team Leadership

- Understanding Project, Program, and Portfolio Management
- Organizational Structures and Project Governance

- Business Value and Strategic Alignment

- Compliance and Regulatory Considerations

- External Business Environment Factors

02 Module 2: Initiating and Planning the Project

- Project Charter Development and Stakeholder Identification
- Develop Project Management Plan

- Scope Definition and Work Breakdown Structure (WBS)

- Activity Definition and Sequencing

- Resource Estimation and Cost Budgeting

- Quality Planning and Metrics

- Risk Identification and Qualitative/Quantitative Analysis

03 Module 3: Executing the Project Work

- Direct and Manage Project Work

- Manage Project Knowledge

- Acquire, Develop, and Manage Project Team

- Manage Communications and Stakeholder Engagement
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- Conduct Procurements and Contract Administration
- Implement Risk Responses
- Manage Project Changes

04 Module 4: Monitoring, Controlling, and Closing

- Monitor and Control Project Work

- Perform Integrated Change Control

- Validate Scope and Control Scope

- Control Schedule and Control Costs (Earned Value Management)
- Control Quality and Resources

- Monitor Risks and Stakeholder Engagement

- Close Project or Phase and Lessons Learned

05 Module 5: Agile and Hybrid Project Management

- Introduction to Agile Principles and Mindset

- Agile Frameworks (Scrum, Kanban, XP)

- Adaptive Planning and Iterative Development

- Value-Driven Delivery and Stakeholder Engagement in Agile
- Team Performance and Servant Leadership in Agile

- Risk Management in Agile Environments

- Integrating Agile Practices into Hybrid Methodologies

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Senior Project Manager (Cross-Functional Initiatives)
> Program Manager (Overseeing Multiple Interrelated Projects)

> Portfolio Manager (Strategic Project Selection and Prioritization)

I FREQUENTLY ASKED QUESTIONS

Q: How will the PMP certification enhance my leadership capabilities in diverse project environments?

This PMP course goes beyond theoretical knowledge, focusing heavily on the 'People' domain of the PMP exam content.
You will learn advanced techniques for team building, conflict resolution, motivating virtual teams, and effective
stakeholder engagement. This comprehensive training equips you to navigate complex team dynamics, foster
collaboration, and confidently lead projects using both predictive and adaptive approaches, making you a more versatile
and impactful leader across various organizational settings.

Q: What are the specific prerequisites for taking the PMP certification exam after completing this course?

To be eligible for the PMP exam, candidates generally need a four-year degree (bachelor's or global equivalent) with 36
months of project leading experience and 35 hours of project management education. Alternatively, if you have a high
school diploma or an associate's degree, you'll need 60 months of project leading experience and 35 hours of project
management education. This 8-hour PMP course contributes towards fulfilling the 35 hours of project management
education requirement, but you must ensure you meet the necessary experience criteria independently.
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Q: How does this PMP course prepare me for real-world project challenges and not just the exam?

While rigorously preparing you for the PMP exam, this course is designed with practical application in mind. It incorporates
case studies, scenario-based discussions, and exercises that simulate actual project dilemmas. You'll learn to apply
PMBOK principles, agile methodologies, and critical thinking to resolve scope creep, manage difficult stakeholders,
mitigate risks, and optimize project schedules and budgets, ensuring you gain actionable skills that are immediately
transferable to your professional projects.

I ABOUT COMPUTER PRIDE

‘ ..’.0 East Africa's Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st Flr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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