
SCALED AGILE  TRAINING

SAFe® Advanced Scrum Master 
(ASM Certification)
Become a SAFe® Advanced Scrum Master. Guide SAFe teams, programs, and value streams for 

optimal agile delivery.

DURATION

16 hours
LEVEL

Advanced
FORMAT

Instructor-Led

-  Globally Recognized Certification -  Expert-Led Hands-On Training -  Flexible Scheduling
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COURSE OVERVIEW

The SAFe® Advanced Scrum Master (ASM) certification is designed for existing Scrum Masters who are ready to elevate 

their leadership capabilities within a Scaled Agile Framework (SAFe) environment. This advanced course goes beyond the 

fundamentals of Scrum, equipping you with the specialized knowledge and skills required to facilitate successful program 

execution, foster relentless improvement, and mentor high-performing Agile teams and Agile Release Trains (ARTs). You 

will delve into advanced topics such as applying Lean-Agile principles at scale, resolving systemic impediments, and 

coaching teams for optimal performance in a large-scale enterprise context.

By earning your SAFe® Advanced Scrum Master certification, you will gain the expertise to become a true change agent, 

guiding your teams and ARTs through complex challenges inherent in scaled agile transformations. This certification 

empowers you to significantly contribute to organizational agility, enhance value delivery, and cultivate a culture of 

continuous learning and improvement. It's an essential step for Scrum Masters aspiring to take on more significant 

leadership roles and influence the successful implementation of SAFe within their organizations.

Duration 16 hours

Level Advanced

Vendor Scaled Agile

PREREQUISITES

Experience as a Scrum Master

COURSE CURRICULUM

01 Exploring the Advanced Scrum Master Role

-  Understanding the SAFe Framework

-  Scrum Master's role in SAFe beyond team-level Scrum

-  Applying SAFe Lean-Agile Principles

-  Servant leadership and coaching in a SAFe enterprise

02 Applying SAFe Principles and Practices

-  Facilitating Program Increment (PI) Planning readiness

-  Supporting PI Planning execution

-  Executing the Program Increment

-  Addressing impediments at scale

03 Facilitating ART Execution

-  Synchronizing teams within the ART

-  DevOps and Release on Demand enablement

-  Continuous Delivery Pipeline

-  Inspecting and Adapting the ART

04 Building High-Performing Teams

-  Coaching teams for high performance

-  Resolving team and ART conflicts

-  Fostering technical agility and craftsmanship

-  Promoting Communities of Practice
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05 Improving ART Performance

-  Driving relentless improvement

-  Metrics for measuring flow and value

-  Facilitating continuous learning and innovation

-  Leading organizational change as an ASM

CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

>  Senior SAFe Scrum Master

>  Agile Coach (Team/ART Level)

>  SAFe Release Train Engineer (RTE) Aspirant

FREQUENTLY ASKED QUESTIONS

Q:  How does the SAFe® Advanced Scrum Master (ASM) certification differ from the foundational SAFe® 
Scrum Master (SSM) certification, and who is it intended for?

The SAFe® Advanced Scrum Master (ASM) certification builds upon the foundational knowledge gained from the SAFe® 
Scrum Master (SSM) course. While SSM focuses on implementing Scrum within a single team in a SAFe context, ASM 
delves into advanced concepts like facilitating ART execution, coaching multiple teams, resolving systemic impediments, 
and driving continuous improvement across the entire Agile Release Train. It's intended for experienced Scrum Masters, 
Team Leads, or Agile Coaches who have a working knowledge of Scrum and SAFe, and are looking to enhance their 
leadership skills to optimize flow and value delivery at scale.

Q:  What specific challenges will an ASM certified professional be equipped to address in a large enterprise 
environment?

An ASM certified professional will be uniquely positioned to address challenges such as synchronizing multiple teams 
within an an Agile Release Train (ART), resolving cross-team dependencies and impediments that impact program 
execution, fostering a culture of technical excellence and continuous delivery, and facilitating organizational change that 
supports scaled agile adoption. They will learn to apply advanced coaching techniques to guide teams through complex 
problems and help the ART achieve its strategic objectives, ultimately enhancing predictability and overall business value.

Q:  What career progression opportunities are typically unlocked or enhanced by achieving the SAFe® 
Advanced Scrum Master (ASM) certification?

Achieving the SAFe® Advanced Scrum Master (ASM) certification significantly enhances career progression opportunities 
for professionals aiming for leadership roles within scaled agile environments. Beyond a Senior Scrum Master, this 
certification is a strong stepping stone towards becoming a SAFe Release Train Engineer (RTE), an Agile Coach focused 
on multiple teams or ARTs, or a Lean-Agile Leader contributing to enterprise-level transformations. It demonstrates a 
deep understanding of scaling agile principles and practices, making certified individuals highly valuable assets in 
organizations undergoing or maturing their SAFe implementations.

ABOUT COMPUTER PRIDE
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East Africa's Premier IT Training Center

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading 
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors 
have empowered thousands of professionals across East Africa.

15+
Years of Excellence

10,000+
Professionals Trained

50+
Vendor Certifications

READY TO ENROL?
Take the next step in your technology career.

Location

1st Flr, ICEA Building
Kenyatta Ave, Nairobi

Email

info@computer-pride.co.ke

Phone

+254 705 900 900

www.computer-pride.co.ke
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