SCALED AGILE TRAINING

SAFe® Practice Consultant (SPC
Certification)

Become a SAFe Practice Consultant. Learn to implement SAFe principles and train others to drive
enterprise-wide agile transformation.

DURATION LEVEL FORMAT

32 hours Advanced Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

The SAFe® Practice Consultant (SPC) certification is an advanced program designed for change agents and leaders
committed to guiding large-scale Agile transformations using the Scaled Agile Framework (SAFe). This intensive 32-hour
course empowers participants with the knowledge and tools to implement SAFe successfully within their organizations,
acting as internal consultants and trainers. You'll gain a deep understanding of SAFe principles, practices, and roles,
learning how to launch Agile Release Trains (ARTS), establish a Lean-Agile Center of Excellence (LACE), and foster a
culture of continuous improvement.

Duration 32 hours
Level Advanced
Vendor Scaled Agile

PREREQUISITES

e 5+ years in Agile development
e Experience with SAFe at the team, program, or portfolio level

I COURSE CURRICULUM

01 Module 1: Leading the SAFe Transformation

- Introducing the Scaled Agile Framework (SAFe)
- Becoming a Lean-Agile Leader

- Embracing a Lean-Agile Mindset

- Understanding SAFe Principles

- Driving organizational change with SAFe

02 Module 2: Implementing SAFe in the Enterprise

- Identifying Value Streams and ARTs

- Launching Agile Release Trains (ARTS)
- Planning Program Increments (PIs)

- Executing PIs and releasing value

- Inspecting and adapting

03 Module 3: Training and Coaching SAFe

- Certifying and coaching SAFe Lean-Agile Leaders
- Training SAFe Scrum Masters and Product Owners
- Coaching ARTs and large solutions

- Facilitating SAFe events and workshops

- Building a continuous learning culture

04 Module 4: Advanced SAFe Configuration and Scaling

- Configuring SAFe for different organizational contexts
- Extending SAFe to large solutions and portfolios

- Implementing Lean Portfolio Management (LPM)

- Measuring and improving flow with SAFe metrics

- Sustaining the SAFe transformation
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I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Enterprise Agile Transformation Lead
> SAFe Implementation Consultant

> Agile Coach specializing in large-scale transformations

I FREQUENTLY ASKED QUESTIONS

Q: What is the primary role of an SPC in an organization, and how does it differ from a SAFe Agilist?

An SPC acts as a change agent, leading and implementing SAFe transformations across an enterprise, whereas a SAFe
Agilist typically participates within an Agile Release Train. SPCs are authorized to teach SAFe courses, launch and coach
ARTSs, and guide the strategic deployment of SAFe, providing a much broader and deeper impact on the organizational
agile journey.

Q: What are the recommended prerequisites for someone considering the SAFe® Practice Consultant
(SPC) certification?

While there are no strict prerequisites, it is highly recommended that candidates have significant experience in Agile
(Scrum, Kanban, XP) and at least one SAFe certification (e.g., SAFe Agilist). Experience in leading or participating in a
Lean-Agile transformation or a role in product management, project management, or leadership within an agile context is
also highly beneficial for success in this advanced course.

Q: How does the SPC certification empower me to drive measurable business outcomes in large
enterprises?

The SPC certification provides you with the frameworks, tools, and methodologies to establish and optimize value
streams, synchronize multiple teams through Agile Release Trains (ARTSs), and implement Lean Portfolio Management.
You'll learn to identify organizational impediments, coach leaders and teams, and foster a culture of continuous
improvement, directly contributing to faster time-to-market, improved quality, and enhanced employee engagement across
the enterprise.

I ABOUT COMPUTER PRIDE

< .0'.' East Africa’'s Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications
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READY TO ENROL?

Take the next step in your technology career.

1st Flir, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi

www.computer-pride.co.ke
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