SCALED AGILE TRAINING

SAFe® Product Owner/Product
Manager (POPM Certification)

Master the SAFe® Product Owner/Product Manager role. Learn to drive value delivery and align
strategy with execution in a Lean-Agile enterprise.

DURATION LEVEL FORMAT

16 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

The SAFe® Product Owner/Product Manager (POPM) certification is designed for individuals who will perform the roles of
Product Owner and Product Manager in a SAFe® (Scaled Agile Framework) environment. This intensive 16-hour course
provides a deep dive into the Lean-Agile principles and practices necessary to deliver value effectively within an Agile
Release Train (ART). Participants will learn how to write Epics, Capabilities, Features, and User Stories, and how to drive
value through Program Increments (PIs) and Iterations, ensuring alignment with the strategic vision of the enterprise. This
course covers the core tenets of Scaled Agile Framework to enhance product delivery at scale. This certification is crucial
for professionals aiming to master the critical link between strategy and execution in large-scale agile deployments. You will
gain proficiency in collaborating with Agile teams and other stakeholders to understand customer needs, prioritize work,
and guide product development from ideation to delivery. The course covers the SAFe framework extensively, focusing on
how Product Owners and Product Managers collaborate to define, build, and validate solutions that are desirable, feasible,
viable, and sustainable. Earning your SAFe POPM certification from Computer Pride equips you with globally recognized
credentials and the practical skills to excel in agile product management roles. It enhances your ability to foster innovation,
improve product quality, and accelerate time-to-market, making you an invaluable asset in organizations transitioning to or
operating within a SAFe ecosystem. This course is ideal for existing Product Owners, Product Managers, Business
Analysts, and anyone aspiring to lead product initiatives in an enterprise-scale agile environment.

Duration 16 hours
Level Intermediate
Vendor Scaled Agile

PREREQUISITES

e Experience in product management, business analysis, or project management

I COURSE CURRICULUM

01 Introducing the SAFe® Product Owner/Product Manager Role

- SAFe Lean-Agile Principles and Practices

- Connecting with the SAFe Lean-Agile Mindset

- The SAFe Product Owner and Product Manager roles and responsibilities
- Applying Lean-Agile values in product development

02 Collaborating with SAFe Lean-Agile Teams
- Understanding the Agile Release Train (ART)
- Developing Epics, Capabilities, Features, and User Stories
- Prioritizing the Program Backlog using WSJF
- Engaging stakeholders and customers

03 Executing Program Increment (PI) Planning

- Preparing for PI Planning

- Facilitating PI Planning events

- Creating PI Objectives and Team Roadmaps

- Understanding uncommitted objectives and dependencies

04 Executing Iterations
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- Planning Iterations (Sprint Planning)

- Executing and tracking lterations

- Reviewing and adjusting lterations (lteration Review, Retrospective)
- Refining the Team Backlog

05 Delivering Value with Program Execution

- Supporting the ART throughout PI execution

- Managing the ART backlog and roadmap

- Engaging with customers and stakeholders for continuous feedback
- Participating in System Demos

06 Building the Solution

- Supporting the Inspect & Adapt workshop

- Achieving Continuous Delivery and Release on Demand
- Understanding the SAFe Continuous Delivery Pipeline

- Innovating and planning for the next Pl

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> SAFe Product Owner within an Agile Release Train (ART)
> SAFe Product Manager driving strategic product initiatives

> Agile Product Lead overseeing multiple product lines in a SAFe portfolio

I FREQUENTLY ASKED QUESTIONS

Q: What are the typical prerequisites or recommended experience for individuals planning to take the
SAFe POPM certification course?

While there are no strict prerequisites, attendees typically benefit from having experience in a product or business role,
such as Product Manager, Product Owner, Business Analyst, or Solution Manager. A basic understanding of Agile
concepts and principles is also highly recommended to maximize the learning experience and effectively apply SAFe
principles.

Q: How does the SAFe POPM certification differ from other Agile Product Owner or Product Manager
certifications, and what unique advantages does it offer?

The SAFe POPM certification specifically focuses on applying Product Owner and Product Manager responsibilities within
the Scaled Agile Framework (SAFe), which is designed for enterprise-scale agile adoption. Unlike single-team agile
certifications, POPM emphasizes alignment across multiple teams (Agile Release Trains), strategic portfolio alignment,
and large-scale value delivery, providing a comprehensive understanding of how these roles operate effectively in a
complex organizational context. It provides a unique lens for scaling agile practices.

Q: What real-world challenges will | be equipped to solve as a certified SAFe Product Owner/Product
Manager?

As a certified SAFe POPM, you will be equipped to tackle challenges such as ensuring alignment between product
strategy and execution across large teams, effectively prioritizing features for maximum business value, facilitating
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seamless collaboration between business and technical teams, and continuously adapting product roadmaps to changing
market demands in a scaled agile environment. You'll drive predictable delivery of valuable solutions and manage complex

product backlogs at an enterprise level.

I ABOUT COMPUTER PRIDE

‘ .0..' East Africa's Premier IT Training Center
computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors
have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st Flr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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