MICROSOFT TRAINING

Transform Your Business With
Microsoft Al Course

Transform your business with Microsoft Al. Master Al solutions to drive innovation and efficiency in
your organization.

DURATION LEVEL FORMAT
2 hours Intermediate Instructor-Led

- Globally Recognized Certification - Expert-Led Hands-On Training - Flexible Scheduling
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I COURSE OVERVIEW

Unlock the strategic potential of Artificial Intelligence to revolutionize your organization with the "Transform Your Business
With Microsoft Al Course." This intermediate-level, 2-hour program is expertly designed for business leaders, IT
professionals, and strategists eager to harness Microsoft's cutting-edge Al capabilities. You will gain a comprehensive
understanding of how to integrate Al solutions into various business functions, driving innovation, enhancing operational
efficiency, and creating a significant competitive edge in today's rapidly evolving market. The course emphasizes practical,
business-centric applications rather than deep technical coding.

This course delves into Microsoft's robust Al ecosystem, exploring services like Azure Cognitive Services, Azure Machine
Learning, and Al Builder. You will learn to identify key business challenges that can be effectively addressed by Al, from
automating routine tasks and optimizing decision-making to personalizing customer experiences and extracting actionable
insights from vast datasets. We focus on real-world scenarios and strategic planning, enabling you to build a roadmap for
successful Al adoption within your enterprise.

Upon completion, you will be equipped to champion Al initiatives, communicate their value to stakeholders, and leverage
Microsoft's powerful tools to foster a culture of innovation. The professional benefits extend to enhanced strategic thinking,
improved data literacy, and the ability to steer your business towards a future powered by intelligent automation and
advanced analytics, ultimately boosting productivity and profitability.

Duration 2 hours
Level Intermediate
Vendor Microsoft

I COURSE CURRICULUM

01 Module 1: Introduction to Al for Business Transformation

- Understanding Al's Strategic Imperative in Modern Business
- Defining Business Value with Microsoft Al

- Microsoft's Vision for Enterprise Al

- Key Trends and Challenges in Al Adoption

02 Module 2: Exploring Microsoft Al Capabilities for Business

- Overview of Azure Al Services (Cognitive Services, Machine Learning, Al Builder)
- Leveraging Al for Enhanced Customer Experience and Engagement

- Al-Driven Operational Efficiency and Automation

- Generating Business Insights with Al and Data Analytics

03 Module 3: Identifying and Prioritizing Al Opportunities

- Frameworks for Identifying High-Impact Al Use Cases
- Mapping Business Problems to Microsoft Al Solutions
- Assessing Feasibility and Potential ROI of Al Projects
- Building a Business Case for Al Investment

04 Module 4: Strategic Implementation and Ethical Al

- Planning for Successful Al Project Deployment
- Considerations for Data Readiness and Governance
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- Ensuring Responsible and Ethical Al Practices
- Change Management and Employee Adoption Strategies

05 Module 5: Future-Proofing Your Business with Microsoft Al

- Monitoring and Measuring Al Solution Performance

- Iterative Improvement and Scalability of Al Initiatives

- Staying Ahead with Emerging Microsoft Al Innovations
- Building an Al-First Culture within Your Organization

I CAREER PATHWAYS

Graduates of this program are prepared for the following roles:

> Al Business Strategist
> Digital Transformation Lead (Al Specialization)

> Solutions Architect (Microsoft Al Focus)

I FREQUENTLY ASKED QUESTIONS

Q: What specific business challenges will | be able to address with Microsoft Al after completing this
course?

This course will equip you to identify and tackle challenges such as inefficient manual processes through automation,
improve customer satisfaction with personalized experiences, gain deeper insights from vast datasets for strategic
decision-making, and innovate product/service offerings. You will learn to apply Microsoft Al services like Cognitive
Services for intelligent automation, Azure Machine Learning for predictive analytics, and Al Builder for low-code solutions
to specific business pain points.

Q: Is any prior technical coding knowledge required to succeed in this 'Transform Your Business With
Microsoft Al Course'?

No, this course is strategically focused and does not require any prior coding knowledge. It is designed for business
leaders, managers, and IT professionals who need to understand the strategic application and business value of Microsoft
Al, rather than deep technical implementation. Familiarity with general business processes and a basic understanding of
cloud computing concepts (like what Azure is) would be beneficial but is not strictly required.

Q: How does this course specifically help me advance my career in a leadership or strategic role within an
organization looking to adopt Al?

This course provides you with the framework and knowledge to become a key driver of Al transformation within your
organization. You will gain the ability to articulate Al's business value, identify strategic opportunities, and effectively plan
and oversee Al initiatives using Microsoft's ecosystem. This positions you for roles such as an Al Business Strategist,
Digital Transformation Lead, or a Solutions Architect specializing in Microsoft Al, enabling you to lead innovative projects
and contribute directly to organizational growth and competitive advantage.

I ABOUT COMPUTER PRIDE
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‘ .0'.' East Africa's Premier IT Training Center

computerpride

With over 15 years of excellence, Computer Pride delivers globally recognized certification programs from leading
technology vendors. Located on Kenyatta Avenue in Nairobi's CBD, our state-of-the-art facilities and expert instructors

have empowered thousands of professionals across East Africa.

15+ 10,000+ 50+

Years of Excellence Professionals Trained Vendor Certifications

READY TO ENROL?

Take the next step in your technology career.

1st FIr, ICEA Building info@computer-pride.co.ke +254 705 900 900
Kenyatta Ave, Nairobi
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